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This presentation and all research and materials enclosed are property of Lazard Asset Management 
LLC. Information and opinions presented have been obtained or derived from sources believed by 
Lazard to be reliable. Lazard makes no representation as to their accuracy or completeness. All 
opinions expressed herein are as of the date of this presentation and are subject to change. Please 
refer to the Important Information section for additional information about risks.

For the sole use of the recipient. Not for Further Distribution.



A
What is driving the difference 
between US and International 
performance?
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As of 31 December 2024. Returns since 1969 are annualized. 
Information and opinions are as of the date of this communication and are subject to change.
The performance quoted represents past performance. Past performance is not a reliable indicator of future results. This information is for illustrative purposes only and does not represent any product 
or strategy managed by Lazard. It is not possible to invest directly in an index.
Certain information included herein is derived by Lazard in part from an MSCI index or indices (the “Index Data”). However, MSCI has not reviewed this product or report, and does not endorse or express 
any opinion regarding this product or report or any analysis or other information contained herein or the author or source of any such information or analysis. MSCI makes no express or implied 
warranties or representations and shall have no liability whatsoever with respect to any Index Data or data derived therefrom.
Source: Lazard, MSCI

EAFE VS. US RETURNS

Dec 1969 thru Dec 2024:
MSCI US +9.3 %
MSCI EAFE +7.9 %

NTDJ!VT!
Pvuqf sgpsn t !)39!Ujn f t *!

NTDJ!FBGF!Pvuqf sgpsn t
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Dec 1969 thru Dec 2009:
MSCI US +8.5 %
MSCI EAFE +9.5 %

US and EAFE returns are very similar over the long run
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As of 31 December 2024. 
Information and opinions are as of the date of this communication and are subject to change.
The performance quoted represents past performance. Past performance is not a reliable indicator of future results. This information is for illustrative purposes only and does not represent any product 
or strategy managed by Lazard. It is not possible to invest directly in an index.
Source: MSCI, Lazard

WHAT HAS BEEN DRIVING US OUTPERFORMANCE?

Three factors have driven much of the difference between US & EAFE performance over the past 5 years:

Index Level Dec 2019 Dec 2024 % Change
MSCI EAFE (USD) 2,037 2,262 11%
MSCI EAFE (Local) 1,190 1,510 27%

USD Headwind -16%

P/E 2019 2024 % Change
S&P 500 18.1x 24.6x 36%
MSCI EAFE 14.4x 14.8x 2%

EAFE Headwind -34%

EPS 2019 2024 % Change
MSCI USA $1,224B $1,854B 51%
MSCI USA ex-Mag 7 $1,076B $1,419B 32%

Mag 7 Headwind -19%

1) Currency

2) Earnings Impact from Larger Stocks

3) Valuation Rerating

Applying the US 24.6x PE multiple on 2024 EAFE EPS, 
the EAFE index would be ~66% higher than now 
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PE NTM Premium or Discount

MSCI EAFE VS. MSCI USA

As of 31 December 2024
Source: Lazard, FactSet, MSCI

EAFE historic discount should likely continue to support international market returns

MSCI EAFE Premium to MSCI US

MSCI EAFE Discount to MSCI US

Average
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Measuring Index Market Cap to GDP
BUFFETT VALUATION INDICATOR

As of 31 December 2024
Source: FactSet Economics Nominal GDP through September 2024, IMF World Economic Outlook (Nominal GDP, as of October 2024) for December 2024 Estimate, MSCI
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EAFE is near long-term average valuation, US is near multi-decade highs



B
The case for non-US Equities 
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As of 31 July 2024
Global benchmark is MSCI ACWI IMI.
Source: FactSet, MSCI

INVESTMENT OPPORTUNITIES OUTSIDE THE US

US listed companies represent only 26% of the global companies
 but 52% of global market capitalization
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Note: % of GDP
Source: International Monetary Fund, World Economic Outlook Database, April 2024

WHO HAS THE LARGEST DEFICITS? 

Country/Region
2024 Est. 

Current Account Balance
2024 Est.

Budget Balance “Twin Deficit"

United States -2.5 -6.5 -9.1

United Kingdom -2.6 -4.6 -7.2

China 1.3 -7.4 -6.1

France -0.6 -4.9 -5.5

Emerging 0.3 -5.5 -5.2

Italy 0.8 -4.6 -3.8

Japan 3.5 -6.5 -3.1

Canada 0.3 -1.1 -0.8

European Union 3.0 -2.9 0.1

Germany 7.0 -1.5 5.5

Does the US deserve such a strong currency?



LAZARD ASSET MANAGEMENT    |     9LAZARD ASSET MANAGEMENT    |     9

As of 31 July 2024
Source: FactSet, MSCI

(% of Revenue Generated Outside Region)

NON-US COMPANIES ARE MORE GEARED TO GLOBAL GROWTH

International domiciled companies generate the majority of their revenues 
outside of their home region
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EAFE-US SHAREHOLDER YIELD IS HIGHEST IN 20 YEARS

As of 31 December 2024
Source: Lazard, FactSet, MSCI
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EAFE-US Total Shareholder Yield (Buybacks + Dividends)

EAFE shareholder yield should support non-US equities
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As of 31 December 2024. Data since MSCI EAFE Index inception of 31 December 1969.
The performance quoted represents past performance. Past performance is not a reliable indicator of future results. This information is for illustrative purposes only and does not represent any product 
or strategy managed by Lazard. It is not possible to invest directly in an index.
No risk management technique or process can guarantee return or eliminate risk in any market environment.
Source: Lazard, FactSet, MSCI

EFFICIENT FRONTIER BETWEEN US AND NON-US

60% US and 40% non-US provides the optimal risk / return characteristics

Return/Risk since Dec 1969

100% MSCI USA

100% MSCI EAFE

60% MSCI USA 
40% MSCI EAFE



C
Why Active?



LAZARD ASSET MANAGEMENT    |     13LAZARD ASSET MANAGEMENT    |     13

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

3 Year 5 Year 7 Year 10 Year

EAFE Large Cap (vs MSCI EAFE) MSCI ACW ex-US Large Cap (vs MSCI ACW ex-US) US Large Cap (vs S&P 500)

As of 31 December 2024.
eVestment collects information directly from investment management firms and other sources believed to be reliable. eVestment does not guarantee or warrant the accuracy, timeliness, or 
completeness of the information provided and is not responsible for any errors or omissions. Performance results may be provided with additional disclosures available on our systems and other 
important considerations such as fees may be applicable. Not for general distribution. All categories not necessarily included; Totals may not equal 100%.
Source: eVestment

PERCENT OF STRATEGIES THAT BEAT THE INDEX

Active International managers have beaten their benchmarks 
with more frequency than US managers
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Diversity can present more potential opportunities for active managers
THE INTERNATIONAL INDEX IS MUCH MORE DIVERSE

As of 31 December 2024
Source: Lazard, FactSet, MSCI
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As of 31 December 2024
Source: FactSet, MSCI

VALUATIONS OF US VS. NON-US

MSCI US MSCI EAFE

Median P/E Top 25% 31.2x 14.1x

# of companies 5 24

Median P/E Bottom 75% 19.2x 14.6x

# of companies 581 689

Valuations of non-US companies are consistent across market caps



For the sole use of the recipient. Not for Further Distribution.
The performance quoted represents past performance. Past performance is not a 
reliable indicator of future results.
Equity securities will fluctuate in price; the value of your investment will thus fluctuate, and 
this may result in a loss. Securities in certain non-domestic countries may be less liquid, 
more volatile, and less subject to governmental supervision than in one’s home market. 
The values of these securities may be affected by changes in currency rates, application of 
a country’s specific tax laws, changes in government administration, and economic and 
monetary policy.
No risk management technique or process can guarantee return or eliminate risk in any 
market environment.
The S&P 500 Index is a market capitalization-weighted index of 500 companies in leading 
industries of the US economy. 
The MSCI EAFE Index (Europe, Australasia, Far East) is a free-float-adjusted market 
capitalization index that is designed to measure developed market equity performance, 
consisting of developed market country indices excluding the United States and Canada.
The MSCI World Index is a free-float-adjusted market capitalization index that is designed 
to measure global developed market equity performance comprised of developed market 
country indices. 
The MSCI USA Index is designed to measure the performance of the large and mid-cap 
segments of the US market. The index covers approximately 85% of the free float-adjusted 
market capitalization in the US.
The MSCI Emerging Markets Index is a free-float-adjusted market capitalization index that 
is designed to measure equity market performance in the global emerging markets. The 
MSCI Emerging Markets Index consists of emerging markets country indices including: 
Brazil, Chile, China, Colombia, Czech Republic, Egypt, Greece, Hungary, India, Indonesia, 
Korea, Malaysia, Mexico, Peru, Philippines, Poland, Qatar, Saudi Arabia, South Africa, 
Taiwan, Thailand, Turkey, and United Arab Emirates. 
The MSCI All Country World Index (ACWI) is a free-float-adjusted market capitalization 
weighted index that is designed to measure the equity market performance of developed 
and emerging markets.
These indices are unmanaged and have no fees. One cannot invest directly in an index.
Certain information included herein is derived by Lazard in part from an MSCI index or 
indices (the “Index Data”). However, MSCI has not reviewed this product or report, and 
does not endorse or express any opinion regarding this product or report or any analysis or 
other information contained herein or the author or source of any such information or 
analysis. MSCI makes no express or implied warranties or representations and shall have 
no liability whatsoever with respect to any Index Data or data derived therefrom.
Certain information contained herein constitutes “forward-looking statements” which can 
be identified by the use of forward-looking terminology such as “may,” “will,” “should,” 
“expect,” “anticipate,” “target,” “intent,” “continue,” or “believe,” or the negatives thereof or 
other variations thereon or comparable terminology. Due to various risks and uncertainties, 
actual events may differ materially from those reflected or contemplated in such forward-
looking statements.



IMPORTANT INFORMATION

Published on 11 February 2025.

This document is provided by Lazard Asset Management LLC, Lazard Frères Gestion or its affiliates 
("Lazard") for informational purposes only. Nothing herein constitutes investment advice or a 
recommendation relating to any security, commodity, derivative, investment management service or 
investment product. Investments in securities, derivatives and commodities involve risk, will fluctuate in 
price, and may result in losses. Certain assets held in Lazard’s investment portfolios, in particular 
alternative investment portfolios, can involve high degrees of risk and volatility when compared to other 
assets. Similarly, certain assets held in Lazard’s investment portfolios may trade in less liquid or 
efficient markets, which can affect investment performance. Past performance does not guarantee 
future results.

This document is intended only for persons residing in jurisdictions where its distribution or availability 
is consistent with local laws and Lazard’s local regulatory authorizations. The Lazard entities that have 
issued this document are listed below, along with important limitations on their authorized activities.

Australia: Issued by Lazard Asset Management Pacific Co., ABN 13 064 523 619, AFS License 238432, 
Level 12 Gateway, 1 Macquarie Place, Sydney NSW 2000, which is licensed by the Australian Securities 
and Investments Commission to carry on a financial services business. This document is intended for 
wholesale investors only. Canada: Issued by Lazard Asset Management (Canada) Inc., 30 Rockefeller 
Plaza, New York, NY 10112 and 130 King Street West, Suite 1800, Toronto, Ontario M5X 1E3, a 
registered portfolio manager providing services to non-individual permitted clients. Dubai: Issued and 
approved by Lazard Gulf Limited, Index Tower, Floor 10 Office 1008 DIFC, PO Box 506644, Dubai, United 
Arab Emirates. Registered in Dubai International Financial Centre 0467. Authorised and regulated by the 
Dubai Financial Services Authority to deal with Professional Clients only. EU Member States: Issued by 
Lazard Asset Management (Deutschland) GmbH, Neue Mainzer Strasse 75, D-60311 Frankfurt am Main. 
France: Issued by Lazard Frères Gestion, 25, rue de Courcelles, F-75008 Paris. Hong Kong: Issued by 
Lazard Asset Management (Hong Kong) Limited (AQZ743), Suites 506-508, Level 5, One International 
Finance Centre, No. 1 Harbour View Street, Central, Hong Kong. Lazard Asset Management (Hong Kong) 
Limited is a corporation licensed by the Hong Kong Securities and Futures Commission to conduct Type 
1 (dealing in securities) and Type 4 (advising on securities) regulated activities only on behalf of 
“professional investors” as defined under the Hong Kong Securities and Futures Ordinance (Cap. 571 of 
the Laws of Hong Kong) and its subsidiary legislation. Korea: Issued by Lazard Korea Investment 
Management Co., Ltd., 21F Seoul Finance Center, 136 Sejong-daero, Jung-gu, Seoul, 04520. People’s 
Republic of China: Issued by Lazard Asset Management. Lazard Asset Management does not carry out 
business in the P.R.C and is not a licensed investment adviser with the China Securities Regulatory 
Commission or the China Banking Regulatory Commission. This document is for reference only and for 
intended recipients only. The information in this document does not constitute any specific investment 
advice on China capital markets or an offer of securities or investment, tax, legal or other advice or 
recommendation or, an offer to sell or an invitation to apply for any product or service of Lazard Asset 
Management. Saudi Arabia: Issued and approved by Lazard Saudi Arabia, 15th Floor, Nakheel Tower, 
King Fahad Road, Nakheel District, Riyadh 12381, Saudi Arabia. Commercial Registration No: 
1010297437 with a unified number: 7001642417, License of the Ministry of Investment No: 
102031098747. Regulated and authorised by the Capital Market Authority (CMA). Singapore: Issued by 
Lazard Asset Management (Singapore) Pte. Ltd., Unit 15-03 Republic Plaza, 9 Raffles Place, Singapore 
048619. Company Registration Number 201135005W, which provides services only to “institutional 
investors” or “accredited investors” as defined under the Securities and Futures Act, Chapter 289 of 
Singapore. Switzerland: Issued by Lazard Asset Management Schweiz AG, Uraniastrasse 12, CH-8001 
Zurich. United Kingdom: Issued or approved by Lazard Asset Management Ltd., 50 Stratton Street, 
London W1J 8LL. Registered in England Number 525667. Authorised and regulated by the Financial 
Conduct Authority (FCA), providing services only to persons classified as eligible counterparties or 
professional clients under the rules of the FCA. United States: Issued by Lazard Asset Management LLC, 
30 Rockefeller Plaza, New York, NY 10112.
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