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About this report

The PRI Reporting Framework helps to build a common language and industry standard for reporting responsible investment

activities. Public RI Reports provide accountability and transparency on signatories’ responsible investment activities and support

dialogue within signatories’ organisations, as well as with their clients, beneficiaries and other stakeholders.

This Public RI Report is an export of the signatory’s responses to the PRI Reporting Framework during the 2021 reporting period. It

includes the signatory’s responses to mandatory indicators, as well as responses to voluntary indicators that the signatory has agreed

to make public.

The information is presented exactly as it was reported. Where an indicator offered a multiple-choice response, all options that were

available to select from are included for context. While presenting the information verbatim results in lengthy reports, the approach is

informed by signatory feedback that signatories prefer that the PRI does not summarise the information.

Context

In consultation with signatories, between 2018 and 2020 the PRI extensively reviewed the Reporting and Assessment processes and set

the ambitious objective of launching in 2021 a completely new investor Reporting Framework, together with a new reporting tool.

We ran the new investor Reporting and Assessment process as a pilot in its first year, and such process included providing additional

opportunities for signatories to provide feedback on the Reporting Framework, the online reporting tool and the resulting reports. The

feedback from this pilot phase has been, and is continuing to be analysed, in order to identify any improvements that can be included

in future reporting cycles.

PRI disclaimer

This document presents information reported directly by signatories in the 2021 reporting cycle. This information has not been

audited by the PRI or any other party acting on its behalf. While this information is believed to be reliable, no representations or

warranties are made as to the accuracy of the information presented.

The PRI has taken reasonable action to ensure that data submitted by signatories in the reporting tool is reflected in their official PRI

reports accurately. However, it is possible that small data inaccuracies and/or gaps remain, and the PRI shall not be responsible or

liable for such inaccuracies and gaps.
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Senior Leadership Statement (SLS)

Senior leadership statement

Our commitment

Why does your organisation engage in responsible investment?

What is your organisation’s overall approach to responsible investment?

What are the main differences between your organisation’s approach to responsible investment in its ESG practice and in

other practices, across asset classes?

We have entered a time where companies and investors must look past shareholder primacy and recognize the importance of stakeholder 

optimization. This should lead to better long-term societal and financial outcomes. Recently, we have seen more and more global asset 

owners acknowledge the stakeholders’ role, and we are committed to working with our clients to help them invest through this lens.

We have embedded ESG into all our relevant investment functions, research, portfolio construction, and risk management. We have 

developed a proprietary ESG integration framework using Materiality Mapping which is being implemented across the investment 

platforms. For companies, our approach is built on granular, in-depth knowledge of their operating environment, combined with insight 

into how their activities intersect with society and the environment 

All things being equal, companies that move in the right direction will be rewarded over the long term. Seasoned, active, long-term 

investors have an edge here, as real impact is derived by identifying directionality within companies towards more sustainable practices, 

products, and operations. Static measurements alone are only helpful in benchmarking and looking backwards. It is when these data 

points are input into a broader analysis, rooted in deep fundamental research and active engagement, that we are best positioned to 

identify future winners. Our clients depend on us to think long-term. As fiduciaries, we are committed to invest their capital in businesses 

that embrace the future.

. That’s why our approach is built on: 

1. Genuine integration. All of our relevant 250+ investment professionals are responsible for incorporating sustainability related risk and 

opportunity assessments into their work. This is not the responsibility of a separate team. 

2. Proprietary and forward-looking research. Our sustainability research is proprietary and forward-looking which differentiates us from 

firms that rely primarily on external ratings and research providers. 

3. Linked to performance assessment. The assessment and compensation of our US, International, and emerging market equity analysts 

is explicitly linked to the integration of sustainability-related considerations into their research.
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Our clients appreciate that we view ESG factors as intrinsic to holistic financial analysis. It is everyone’s job to be able to effectively 

think through a sustainability lens. Our investment professionals are responsible for understanding the ins and outs of the material issues 

facing their respective investable universes, pricing the relevant risks and opportunities, and assessing how these issues may directly 

impact each company’s or country’s long-term outlook, including their pro jected cost of capital. 

We continue to expand our offering of ESG strategies and tailored solutions to provide value to our clients. Their creation is made 

possible as a secondary output of our fully ESG-integrated investment approach.

Annual overview

Discuss your organisation’s progress during the reporting year on the responsible investment issue you consider most

relevant or material to your organisation or its assets.

Reflect on your performance with respect to your organisation’s responsible investment objectives and targets during the

reporting year. This might involve e.g. outlining your single most important achievement, or describing your general

progress, on topics such as the following:

refinement of ESG analysis and incorporation

stewardship activities with investees and/or with policy makers

collaborative engagements

attainment of responsible investment certifications and/or awards

For the last reporting year, Lazard’s key Responsible Investment objectives included:

• Strengthening ESG integration across our research platform: In 2020, our investment professionals came together for three series 

of global sector workshops to support our dynamic materiality mapping process. We recorded more than 400 ESG integrated notes in 

our research database (LAMR). This integration has allowed us to draw financially material conclusions across sectors where ESG 

research can help identify opportunities and mitigate risk. As of 31 December 2020, we estimate that 93% of Lazard’s AUM 

systematically integrates material ESG considerations, up from 72% from the previous year.

• Partnering with clients with Sustainable Investment Solutions: While we have developed ESG portfolios for a number of years, 

across fundamental and quantitative investment teams (with the first ESG sensitive quantitative mandate our current team has run, at a 

prior firm, in 2005), in 2020, we launched a dedicated Global and US Sustainable strategy and the Minerva Gender Diversity fund to 

provide clients with financial, social, and environmental outcomes. We continue to invest research in this area.  Most recently, we 

launched a dedicated Energy Transition fund and plan to launch other climate focused solutions in the future.
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• Implementation of our Climate Change Investment Policy: To support our focus on ESG integrated research across our 

investment platforms we established a taskforce for carbon data. Our integration of carbon data sets has  supported development of our 

proprietary carbon pricing model that can help to quantify the impact of carbon pricing for companies. We have also created models 

designed to quantify the impact of physical climate change risks. Climate change may arguably be the single most important issue of 

our time, we believe it will also prove to be the single biggest financially important one. The physical dangers stemming from a 

warming climate, and the implications associated with the transition to a lower-carbon economy, will continue to present significant 

investment risks and opportunities. 

In March 2021, we joined the Net Zero Asset Management Initiative to help us foster a positive impact on our collective future. In 

partnership with our clients, we will work towards allocating capital towards companies with longer-term sustainable business practices 

who are committed to doing their part. Together, we can generate both impact and alpha. As part of our commitment, we have 

recently published our TCFD report available on our website.  

• Further development of our Stewardship Policy: In 2020, we published our Global Governance Principles that provide a 

framework for stewardship, building on Lazard’s four cornerstones of stewardship, Fiduciary Duty, Responsibility, Collaboration and 

Transparency.  Our policy is founded on the belief that long-term shareholder value is enhanced through a more comprehensive 

assessment of stakeholder management. For further details on these principles and our approach to Stewardship please see our 

Sustainable Investment and ESG integration policy. In 2020 we established Lazard’s Global Stewardship Committee responsible for 

coordinating and establishing global policy related to the ways in which Lazard practices stewardship on behalf of its clients, 

particularly where we use their votes and/or their economic influence to seek change.

Next steps

What specific steps has your organisation outlined to advance your commitment to responsible investment in the next two

years?

Lazard’s key Responsible Investment objectives for the coming two years include: 

• Firm-wide commitment on climate: progress on our Net Zero Asset Managers Initiative commitment, our climate research and 

analysis and enhance our TCFD reporting  

• Best in class ESG reporting: Enhance ESG reporting capabilities to meet emerging industry standards and client expectations, in 

line with Sustainable Finance Disclosure Regulation (SFDR), the 2020 Revised UK Stewardship Code, the TCFD, and the UN 

Sustainable Development Goals 

• Evidence of ESG Integration across all strategies: To support Portfolio Management teams across asset classes and investment 

styles and further embed ESG into investment decision making. To work with technology to enhance data and analytics within portfolio 

mgmt. systems.
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Endorsement

The Senior Leadership Statement has been prepared and/or reviewed by the undersigned and reflects our organisation-wide

commitment and approach to responsible investment.

Name Ashish Bhutani

Position CEO

Organisation's name Lazard Asset Management

◉ This endorsement is for the Senior Leadership Statement only and is not an endorsement of the information reported by 

Lazard Asset Management LLC in the various modules of the Reporting Framework. The Senior Leadership Statement is simply 

provided as a general overview of Lazard Asset Management LLC's responsible investment approach. The Senior Leadership 

Statement does not constitute advice and should not be relied upon as such, and is not a substitute for the skill, judgement and 

experience of any third parties, their management, employees, advisors and/or clients when making investment and other 

business decisions.

Organisational Overview (OO)

Organisational information

Categorisation

Select the type that best describes your organisation or the services you provide.

(O) Fund management
(1) This is our only (or primary) 

type
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Subsidiary information

Does your organisation have subsidiaries that are also PRI signatories in their own right?

○ (A) Yes

◉ (B) No

Reporting year

Indicate the year-end date for your reporting year.

Month Day Year

Reporting year end date: December 31 2020
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Assets under management

All asset classes

What were your total assets under management (AUM) at the end of the indicated reporting year? Provide the amount in USD.

(A) AUM of your organisation, 

including subsidiaries
US$ 229,651,700,000.00

(B) AUM of subsidiaries that are 

PRI signatories in their own right 

and excluded from this submission

US$ 0.00

(C) AUM subject to execution, 

advisory, custody, or research 

advisory only

US$ 0.00

Asset breakdown

Provide a percentage breakdown of your total assets under management at the end of your indicated reporting year.

Percentage of AUM

(A) Listed equity – internal >75%

(B) Listed equity – external 0.0%

(C) Fixed income – internal 10-50%
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(D) Fixed income – external 0.0%

(E) Private equity – internal 0.0%

(F) Private equity – external 0.0%

(G) Real estate – internal 0.0%

(H) Real estate – external 0.0%

(I) Infrastructure – internal 0.0%

(J) Infrastructure – external 0.0%

(K) Hedge funds – internal 0-10%

(L) Hedge funds – external 0.0%

(M) Forestry – internal 0.0%

(N) Forestry – external 0.0%

(O) Farmland – internal 0.0%

(P) Farmland – external 0.0%

(Q) Other – internal, please specify:

Other represents balanced, TAA, 

and other strategies in incubation

0-10%

(R) Other – external, please specify: 0.0%

(S) Off-balance sheet – internal 0.0%

(T) Off-balance sheet – external 0.0%
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Provide a further breakdown of your listed equity assets.

(A) Internal allocation

(1) Passive equity 0.0%

(2) Active – quantitative 10-50%

(3) Active – fundamental >75%

(4) Investment trusts (REITs and 

similar publicly quoted vehicles)
0.0%

(5) Other, please specify: 0.0%

Provide a further breakdown of your fixed income assets.

(A) Internal allocation

(1) Passive – SSA 0.0%

(2) Passive – corporate 0.0%

(3) Passive – securitised 0.0%

(4) Active – SSA 50-75%

11

Indicator
Type of

indicator

Dependent

on
Gateway to Disclosure Subsection PRI Principle

OO 5.2 LE CORE OO 5, OO 5.1
Multiple, see

guidance
PUBLIC

Asset

breakdown
GENERAL

Indicator
Type of

indicator

Dependent

on
Gateway to Disclosure Subsection PRI Principle

OO 5.2 FI CORE OO 5, OO 5.1
Multiple, see

guidance
PUBLIC

Asset

breakdown
GENERAL



(5) Active – corporate 10-50%

(6) Active – securitised 0.0%

(7) Private debt 0.0%

Provide a further breakdown of your hedge fund assets.

(A) Internal allocation

(1) Multi strategy 0.0%

(2) Long/short equity 10-50%

(3) Long/short credit 0-10%

(4) Distressed, special situations 

and event-driven fundamental
>75%

(5) Structured credit 0.0%

(6) Global macro 0-10%

(7) Commodity trading advisor 0.0%

(8) Other, please specify: 0.0%
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ESG strategies

Listed equity

Which ESG incorporation strategy and/or combination of strategies do you apply to your internally managed active listed

equity?

Percentage out of total internally managed active listed equity:

(A) Screening alone 0.0%

(B) Thematic alone 0.0%

(C) Integration alone >75%

(D) Screening and integration 0-25%

(E) Thematic and integration 0-25%

(F)  Screening and thematic 0.0%

(G) All three strategies combined 0-25%

(H) None 0-25%

What type of screening is applied to your internally managed active listed equity assets?
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Percentage coverage out of your total listed equities where screening strategy is applied

(A) Positive/best-in-class screening 

only
0.0%

(B) Negative screening only 0.0%

(C) A combination of positive/best-

in-class and negative screening
>75%

Fixed income

Which ESG incorporation strategy and/or combination of strategies do you apply to your internally managed active fixed

income?

(1) Fixed income – SSA (2) Fixed income – corporate

(A) Screening alone 0.0% 0.0%

(B) Thematic alone 0.0% 0.0%

(C) Integration alone >75% >75%

(D) Screening and integration 0.0% 0.0%

(E) Thematic and integration 0.0% 0.0%

(F) Screening and thematic 0.0% 0.0%

(G) All three strategies combined 0-25% 0-25%

(H) None 0.0% 0.0%
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What type of screening is applied to your internally managed active fixed income?

(1) Fixed income – SSA (2) Fixed income – corporate

(A) Positive/best-in-class screening 

only
0.0% 0.0%

(B) Negative screening only 0.0% 0.0%

(C) A combination of positive/best-

in-class and negative screening
>75% >75%

Hedge funds

Do you conduct negative screening on your hedge fund assets?

◉ (A) Yes

○ (B) No
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Stewardship

Listed equity

Does your organisation conduct stewardship activities for your listed equity assets?

(1) Engagement on listed equity –

active

(3) (Proxy) voting on listed equity –

active

(A) Through service providers ☐ ☐

(C) Through internal staff ☑ ☑

(D) Collaboratively ☐ ☐

(E) We did not conduct this 

stewardship activity
☐ ☐

Fixed income

Does your organisation conduct stewardship activities for your fixed income assets?

(4) Active – SSA (5) Active – corporate

(A) Through service providers ☐ ☐

(C) Through internal staff ☑ ☑

(D) Collaboratively ☐ ☐
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(E) We did not conduct this 

stewardship activity for this 

strategy/asset type

☐ ☐

Hedge funds

Does your organisation conduct stewardship activities for your hedge fund assets?

(1) Engagement (2) (Proxy) voting

(A) Through service providers ☐ ☐

(C) Through internal staff ☑ ☑

(D) Collaboratively ☐ ☐

(E) We did not conduct this 

stewardship activity
☐ ☐
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ESG incorporation

Internally managed assets

For each internally managed asset class, select whether or not you incorporate ESG into your investment decisions.

(1) ESG incorporated into investment

decisions

(2) ESG not incorporated into investment

decisions

(B) Listed equity – active – 

quantitative
◉ ○

(C) Listed equity – active – 

fundamental
◉ ○

(F) Fixed income – SSA ◉ ○

(G) Fixed income – corporate ◉ ○

(N) Hedge funds - Long/short 

equity
◉ ○

(O) Hedge funds - Long/short 

credit
○ ◉

(P) Hedge funds - Distressed, 

special situations and event driven 

fundamental

◉ ○

(R) Hedge funds - Global macro ○ ◉

(W) Other [as specified] ◉ ○
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Voluntary reporting

Voluntary modules

The following modules are voluntary to report on in the separate PRI asset class modules as they account for less than 10% of

your total AUM and are under USD 10 billion. Please select if you wish to voluntarily report on the module.

(1) Yes, report on the module
(2) No, opt out of reporting on the

module

(I) Hedge funds ○ ◉

The following modules are mandatory to report on as they account for 10% or more of your total AUM or are over USD 10

billion. The ISP (Investment and Stewardship Policy) module is always applicable for reporting.

(1) Yes, report on the module

ISP: Investment and Stewardship 

Policy
◉

(A) Listed equity ◉

(B) Fixed income – SSA ◉

(C) Fixed income – corporate ◉
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ESG/sustainability funds and products

Labelling and marketing

What percentage of your assets under management in each asset class are ESG/sustainability marketed funds or products,

and/or ESG/RI certified or labelled assets? Percentage figures can be rounded to the nearest 5% and should combine internally

and externally managed assets.

Percentage

(B) Listed equity – active 0-25%

(D) Fixed income – active 0-25%

(H) Hedge funds 0.0%

(K) Other 0.0%

What percentage of your total assets (per asset class) carry a formal ESG/RI certification or label? Percentage figures can be

rounded to the nearest 5%.

Coverage of ESG/RI certification or label:

(A) Listed equity 0.0%

(B) Fixed income 0.0%
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Climate investments

Asset breakdown

What percentage of your assets under management is in targeted low-carbon or climate-resilient investments?

0-25%

Other asset breakdowns

Geographical breakdown

What is the geographical breakdown of your organisation's assets under management by investment destination (i.e. where the

investments are located)?

(1) Listed equity
(2) Fixed income

– SSA

(3) Fixed income

– corporate
(9) Hedge funds

(A) Developed >75% 25-50% >75% >75%

(B) Emerging 0-25% 50-75% 0-25% 0-25%

(C) Frontier 0.0% 0.0% 0.0% 0.0%

(D) Other 0.0% 0.0% 0.0% 0.0%
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Fixed income constraints

What percentage of your fixed income assets are subject to constraints? The constraints may be regulatory requirements, credit

quality restrictions, currency constraints or similar.

Internal and external fixed income assets subject to constraints

(A) Fixed income – SSA 0-25%

(B) Fixed income – corporate 0-25%

Context and explanation

ESG in other asset classes

Describe how you incorporate ESG into the following asset classes.

Description
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(C) Other – internal

In the “Other – Internal” asset classes we consider the 

following strategies: Multi-asset and balanced strategies, and 

other incubation strategies. 

 

Lazard's Multi-asset and balanced investment strategies 

include allocations to both equity and fixed income asset 

classes. These strategies follow our overall ESG approach, 

incorporating ESG into the investment analysis and decision-

making process consistent with our ESG Policy.  

 

Finally, several of our strategies that fall in the Other-

Internal category have been formally categorized as article 8 

under the Sustainable Finance Disclosure Regulation, 

therefore thoroughly incorporating consideration of ESG and 

Sustainability risks in their investment processes.  In 

addition, they are recognized as promoting environmental and 

social characteristics, all while maintaining good governance.

ESG not incorporated

Describe why you currently do not incorporate ESG into your assets and/or why you currently do not conduct stewardship.

Description

(J) Internally managed: Hedge funds

We define ESG integration as the assessment of material 

environmental, social or governance considerations that can 

impact the long-term financials of a security. It is not about 

taking an ethical or moral view on a company or business 

practice and thus does not preclude us from investing in 

certain kinds of businesses. It is an approach that 

acknowledges the existence of social and environmental 

externalities, both positive and negative, and attempts to 

calibrate the probabilities with which such factors will 

influence growth, financial productivity, and valuation. 

(response continued in row below)
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In addition, it is one that scrutinizes corporate governance, 

culture, and human capital management to ascertain a 

forward-looking view of operating performance.  

 

As an active manager our investment professionals therefore 

incorporate material ESG considerations into their research 

and decision-making process. To ensure a systematic and 

firm-wide approach to ESG integration, Lazard has built its 

own dynamic, global proprietary process called ‘Materiality 

Mapping’ to identify the risks and opportunities on a sector 

and regional basis with the objective of providing investment 

professionals with proprietary research & tools to quantify 

material issues in a way that can be reflected in financial 

models and valuations. (response continued in row below)

The investment professionals also use ‘Sustainability 

Scorecards’ that are the reflection of the ‘Materiality 

Mapping’ at a company-level. 

 

Given the impact of financially material ESG considerations 

on factors as growth, financial productivity, and valuation, 

Lazard aims to become 100% ESG integrated.  To date we 

have prioritized the formal assessment of ESG integration in 

our strategies for those representing large pools of AUM and 

also those where we feel incorporation of ESG adds the most 

value. As of 31 December 2020, we estimate that 93% of 

Lazard’s AUM integrates material ESG considerations, up 

from 72% from the previous year. The majority of our Hedge 

Funds strategies do incorporate ESG in the investment 

processes and we will be looking to incorporate ESG across 

almost all our Hedge Funds and remaining AUM in the 

coming year..
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Investment and Stewardship Policy (ISP)

Responsible investment policy & governance

Responsible investment policy

Does your organisation have a formal policy or policies covering your approach to responsible investment? Your approach to

responsible investment may be set out in a standalone guideline, covered in multiple standalone guidelines or be part of a broader

investment policy. Your policy may cover various responsible investment elements such as stewardship, ESG guidelines,

sustainability outcomes, specific climate-related guidelines, RI governance and similar.

◉ (A) Yes, we do have a policy covering our approach to responsible investment

○ (B) No, we do not have a policy covering our approach to responsible investment

What elements does your responsible investment policy cover? The responsible investment elements may be set out in one or

multiple standalone guidelines, or they may be part of a broader investment policy.

☑ (A) Overall approach to responsible investment

☑ (B) Guidelines on environmental factors

☑ (C) Guidelines on social factors

☑ (D) Guidelines on governance factors

☑ (E) Approach to stewardship

☑ (F) Approach to sustainability outcomes

☑ (G) Approach to exclusions

☑ (H) Asset class-specific guidelines that describe how ESG incorporation is implemented

☑ (I) Definition of responsible investment and how it relates to our fiduciary duty

☑ (J) Definition of responsible investment and how it relates to our investment objectives

☑ (K) Responsible investment governance structure
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☑ (L) Internal reporting and verification related to responsible investment

☑ (M) External reporting related to responsible investment

☑ (N) Managing conflicts of interest related to responsible investment

☐ (O) Other responsible investment aspects not listed here, please specify:

Indicate which of your responsible investment policy elements are publicly available and provide links.

☑ (A) Overall approach to responsible investment. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (B) Guidelines on environmental factors. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/101883/ClimateChangePolicy_en.pdf

☑ (C) Guidelines on social factors. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (D) Guidelines on governance factors. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/101881/GlobalGovernancePrinciples_en.pdf

☑ (E) Approach to stewardship. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf, 

https://www.lazardassetmanagement.com/docs/-m0-/88455/SRDIIEngagementPolicy_en.pdf, 

https://www.lazardassetmanagement.com/docs/-m0-/101881/GlobalGovernancePrinciples_en.pdf

☑ (F) Approach to sustainability outcomes. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (G) Approach to exclusions. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (H) Asset class-specific guidelines that describe how ESG incorporation is implemented. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (I) Definition of responsible investment and how it relates to our fiduciary duty. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (J) Definition of responsible investment and how it relates to our investment objectives. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (K) Responsible investment governance structure. Add link(s):
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https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (L) Internal reporting and verification related to responsible investment. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (M) External reporting related to responsible investment. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☑ (N) Managing conflicts of interest related to responsible investment. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/669/SustainableInvestmentAndESGIntegration_en.pdf

☐ (P) Our responsible investment policy elements are not publicly available

What percentage of your total assets under management are covered by your policy elements on overall approach to responsible

investment and/or guidelines on environmental, social and governance factors?

○ (A) Overall approach to responsible investment

○ (B) Guidelines on environmental factors

○ (C) Guidelines on social factors

○ (D) Guidelines on governance factors

AUM coverage of all policy elements in total:

>75%

Which elements does your exclusion policy include?

☑ (A) Legally required exclusions (e.g. those required by domestic/international law, bans, treaties or embargoes)

☑ (B) Exclusions based on our organisation's values or beliefs (e.g. regarding weapons, alcohol, tobacco and/or avoiding other 

particular sectors, products, services or regions)

☑ (C) Exclusions based on screening against minimum standards of business practice based on international norms (e.g. OECD 

guidelines, the UN Human Rights Declaration, Security Council sanctions or the UN Global Compact)

27

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

ISP 3 CORE ISP 1.1 N/A PUBLIC
Responsible investment

policy
1

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

ISP 4 CORE ISP 1.1 N/A PUBLIC
Responsible investment

policy
1



What percentage of your total assets under management are covered by your asset class–specific guidelines that describe how

ESG incorporation is implemented?

AUM Coverage:

(A) Listed Equity >75%

(B) Fixed Income >75%

(F) Hedge Funds >75%

Governance

Do your organisation's board, chief-level staff, investment committee and/or head of department have formal oversight and

accountability for responsible investment?

☐ (A) Board and/or trustees

☑ (B) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) or Chief Operating Officer (COO))

☑ (C) Investment committee

☑ (D) Other chief-level staff, please specify:

Co-Directors of Global Research

☑ (E) Head of department, please specify department:

Co-Heads of Sustainable Investment and ESG

☐ (F) None of the above roles have oversight and accountability for responsible investment
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In your organisation, which internal or external roles have responsibility for implementing responsible investment?

☐ (A) Board and/or trustees

☑ (B) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) or Chief Operating Officer (COO))

☐ (C) Investment committee

☑ (D) Other chief-level staff [as specified]

☑ (E) Head of department [as specified]

☑ (F) Portfolio managers

☑ (G) Investment analysts

☑ (H) Dedicated responsible investment staff

☐ (I) Investor relations

☐ (J) External managers or service providers

☐ (K) Other role, please specify:

☐ (L) Other role, please specify:

☐ (M) We do not have roles with responsibility for implementing responsible investment.

People and capabilities

What formal objectives for responsible investment do the roles in your organisation have?

(2) Chief-level

staff

(3) Investment

committee

(4) Other chief-

level staff [as

specified]

(5) Head of

department [as

specified]

(A) Objective for ESG incorporation 

in investment activities
☑ ☑ ☑ ☑

(B) Objective for contributing to 

the development of the 

organisation's ESG incorporation 

approach

☑ ☐ ☑ ☑
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(C) Objective for contributing to 

the organisation's stewardship 

activities (e.g. through sharing 

findings from continuous ESG 

research or investment decisions)

☐ ☐ ☑ ☑

(D) Objective for ESG performance ☐ ☐ ☑ ☑

(E) Other objective related to 

responsible investment [as specified]
☐ ☐ ☐ ☐

(F) Other objective related to 

responsible investment [as specified]
☐ ☐ ☐ ☐

(G) No formal objectives for 

responsible investment exist for this 

role

☐ ☐ ☐ ☐

(6) Portfolio managers (7) Investment analysts
(8) Dedicated responsible

investment staff

(A) Objective for ESG 

incorporation in investment 

activities

☑ ☑ ☑

(B) Objective for contributing to 

the development of the 

organisation's ESG incorporation 

approach

☑ ☑ ☑

(C) Objective for contributing to 

the organisation's stewardship 

activities (e.g. through sharing 

findings from continuous ESG 

research or investment decisions)

☑ ☑ ☑

(D) Objective for ESG performance ☐ ☑ ☑

(E) Other objective related to 

responsible investment [as specified]
☐ ☐ ☐
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(F) Other objective related to 

responsible investment [as specified]
☐ ☐ ☐

(G) No formal objectives for 

responsible investment exist for this 

role

☐ ☐ ☐

Which responsible investment objectives are linked to variable compensation for roles in your organisation?

RI objectives linked to variable compensation for

roles in your organisation:

(2) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) or Chief Operating Officer (COO))

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(3) Investment committee

(A) Objective for ESG incorporation in investment activities ☐
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(4) Other chief-level staff 

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☑

(5) Head of department 

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☑

(6) Portfolio managers

(A) Objective on ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

32



(7) Investment analysts

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☑

(8) Dedicated responsible investment staff

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☑

(G) We have not linked any RI objectives to variable compensation ☐
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How frequently does your organisation assess the responsible investment capabilities and training needs among your investment

professionals?

◉ (A) Quarterly or more frequently

○ (B) Bi-annually

○ (C) Annually

○ (D) Less frequently than annually

○ (E) On an ad hoc basis

○ (F) We do not have a process for assessing the responsible investment capabilities and training needs among our investment 

professionals

Strategic asset allocation

Does your organisation incorporate ESG factors into your strategic asset allocation?

☑ (A) We incorporate ESG factors into calculations for expected risks and returns of asset classes

☑ (B) We specifically incorporate physical, transition and regulatory changes related to climate change into calculations for 

expected risks and returns of asset classes

☐ (C) No, we do not incorporate ESG considerations into our strategic asset allocation

☐ (D) Not applicable, we do not have a strategic asset allocation process
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For what proportion of assets do you incorporate ESG factors into your strategic asset allocation process?

(A) We incorporate ESG factors into calculations for expected risks and returns of 

asset classes
(3) for a minority of our assets

(B) We specifically incorporate physical, transition and regulatory changes related to 

climate change into calculations for expected risks and returns of asset classes
(3) for a minority of our assets

Stewardship

Stewardship policy

What percentage of your assets under management does your stewardship policy cover?

(A) Listed equity >75%

(B) Fixed income >75%

(F) Hedge funds >75%
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Which elements does your organisation's stewardship policy cover? The policy may be a standalone guideline or part of a wider

RI policy.

☑ (A) Key stewardship objectives

☑ (B) Prioritisation approach of ESG factors and their link to engagement issues and targets

☑ (C) Prioritisation approach depending on entity (e.g. company or government)

☑ (D) Specific approach to climate-related risks and opportunities

☑ (E) Stewardship tool usage across the organisation, including which, if any, tools are out of scope and when and how different 

tools are used and by whom (e.g. specialist teams, investment teams, service providers, external investment managers or similar)

☑ (F) Stewardship tool usage for specific internal teams (e.g. specialist teams, investment teams or similar)

☐ (G) Stewardship tool usage for specific external teams (e.g. service providers, external investment managers or similar)

☑ (H) Approach to collaboration on stewardship

☑ (I) Escalation strategies

☑ (J) Conflicts of interest

☑ (K) Details on how the stewardship policy is implemented and which elements are mandatory, including how and when the 

policy can be overruled

☑ (L) How stewardship efforts and results should be communicated across the organisation to feed into investment decision-

making and vice versa

☐ (M) None of the above elements are captured in our stewardship policy

Stewardship policy implementation

How is your stewardship policy primarily applied?

◉ (A) It requires our organisation to take certain actions

○ (B) It describes default actions that can be overridden (e.g. by investment teams for certain portfolios)

○ (C) It creates permission for taking certain measures that are otherwise exceptional

○ (D) We have not developed a uniform approach to applying our stewardship policy
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Stewardship objectives

For the majority of assets within each asset class, which of the following best describes your primary stewardship objective?

(1) Listed equity (2) Fixed income (6) Hedge funds

(A) Maximise the risk–return profile 

of individual investments
○ ○ ○

(B) Maximise overall returns across 

the portfolio
○ ○ ○

(C) Maximise overall value to 

beneficiaries/clients
◉ ◉ ◉

(D) Contribute to shaping specific 

sustainability outcomes (i.e. deliver 

impact)

○ ○ ○

Stewardship prioritisation

What key criteria does your organisation use to prioritise your engagement targets? For asset classes such as real estate, private

equity and infrastructure, you may consider this as key criteria to prioritise actions taken on ESG factors for assets, portfolio

companies and/or properties in your portfolio. Select up to 3 options per asset class from the list.
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(1) Listed equity (2) Fixed income (6) Hedge funds

(A) The size of our holdings in the 

entity or the size of the asset, 

portfolio company and/or property

☑ ☑ ☑

(B) The materiality of ESG factors 

on financial and/or operational 

performance

☑ ☑ ☑

(C) Specific ESG factors with 

systemic influence (e.g. climate or 

human rights)

☑ ☑ ☑

(D) The ESG rating of the entity ☑ ☑ ☑

(E) The adequacy of public 

disclosure on ESG 

factors/performance

☑ ☑ ☑

(F) Specific ESG factors based on 

input from clients
☑ ☑ ☑

(G) Specific ESG factors based on 

input from beneficiaries
☑ ☑ ☑

(H) Other criteria to prioritise 

engagement targets, please specify:
☑ ☑ ☑

(I) We do not prioritise our 

engagement targets
☐ ☐ ☐

Please specify for "(H) Other criteria to prioritise engagement targets".

Our proprietary Materiality Mapping process
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Collaborative stewardship

Which of the following best describes your organisation's default position, or the position of the service providers/external

managers acting on your behalf, with regards to collaborative stewardship efforts such as collaborative engagements?

○ (A) We recognise that stewardship suffers from a collective action problem, and, as a result, we actively prefer collaborative 

efforts

○ (B) We collaborate when our individual stewardship efforts have been unsuccessful or are likely to be unsuccessful, i.e. as an 

escalation tool

○ (C) We collaborate in situations where doing so would minimise resource cost to our organisation

◉ (D) We do not have a default position but collaborate on a case-by-case basis

○ (E) We generally do not join collaborative stewardship efforts

Escalation strategies

If initial stewardship approaches were deemed unsuccessful, which of the following measures are excluded from the potential

escalation actions of your organisation or those of the service providers/external managers acting on your behalf?

(1) Listed equity (2) Fixed income (3) Hedge funds

(A) Collaboratively engaging the 

entity with other investors
☐ ☐ ☐

(B) Filing/co-filing/submitting a 

shareholder resolution or proposal
☐ ☐ ☐

(C) Publicly engaging the entity 

(e.g. open letter)
☐ ☐ ☐

(D) Voting against the re-election of 

one or more board directors
☐ ☐ ☐
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(E) Voting against the chair of the 

board of directors
☐ ☐ ☐

(F) Voting against the annual 

financial report
☐ ☐ ☐

(G) Divesting or implementing an 

exit strategy
☐ ☐ ☐

(H) We do not have any restrictions 

on the escalation measures we can 

use

☑ ☑ ☑

Engaging policymakers

How does your organisation, or the external investment managers or service providers acting on your behalf, engage with

policymakers for a more sustainable financial system?

☑ (A) We engage with policymakers directly

☑ (B) We provide financial support, are members of and/or are in another way affiliated with third-party organisations, 

including trade associations and non-profit organisations, that engage with policymakers

☐ (C) We do not engage with policymakers directly or indirectly

What methods do you, or the external investment managers or service providers acting on your behalf, use to engage with

policymakers for a more sustainable financial system?

☐ (A) We participate in "sign-on" letters on ESG policy topics. Describe:

☑ (B) We respond to policy consultations on ESG policy topics. Describe:

Lazard provided a comment letter to the US Department of Labor on its ESG-related ERISA ruling in July 2020 - 

https://bit.ly/33pyovn.  

We are also members of the Investment Company Institute via which we have contributed to several regional ESG policy consultations 

around the world including SFDR, EU Taxonomy, DOL ERISA guidelines etc.

☑ (C) We provide technical input on ESG policy change. Describe:
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Please refer to our Sustainable Investment Report  https://www.lazardassetmanagement.com/docs/-

m0-/106599/AnnualSustainableInvestmentReport2020_en.pdf

☑ (D) We proactively engage financial regulators on financial regulatory topics regarding ESG integration, stewardship, 

disclosure or similar. Describe:

Please refer to our Sustainable Investment Report  https://www.lazardassetmanagement.com/docs/-

m0-/106599/AnnualSustainableInvestmentReport2020_en.pdf

☑ (E) We proactively engage regulators and policymakers on other policy topics. Describe:

Regularly engage with IASB on policy topics

☐ (F) Other methods used to engage with policymakers. Describe:

Do you have governance processes in place (e.g. board accountability and oversight, regular monitoring and review of

relationships) that ensure your policy activities, including those through third parties, are aligned with your position on

sustainable finance and your commitment to the 6 Principles of the PRI?

◉ (A) Yes, we have governance processes in place to ensure that our policy activities are aligned with our position on sustainable 

finance and our commitment to the 6 Principles of the PRI. Describe your governance processes:

Our governance structure helps to ensure that Lazard’s commitment to Sustainable Investment and the 6 Principles of PRI is reflected in 

relevant policies and processes.  

 

ESG Steering Committee 

The ESG Steering Committee oversees implementation of our Sustainable Investment and ESG Integration Policy. Its members include 

our Co-Heads of Sustainable Investment and ESG, our Directors of Research, and representatives from investment and marketing teams. 

Members of this group serve as internal leaders in the area of ESG to help frame our overall policy and serve as resources to our 

investment professionals globally. These individuals conduct ESG training, educate investment professionals on relevant ESG issues, 

facilitate client reporting, and help oversee overall implementation of our Sustainable Investment and ESG Integration Policy 

Global Stewardship Committee: Responsible for coordinating and establishing policy related to the ways in which the Firm practices 

stewardship on behalf of its clients, particularly where we use their votes and or their economic influence to seek change. The 

Committee is formed by our Co-Heads of Sustainable Investment and ESG, one Director of Research, selected Portfolio Managers as 

well as representatives from Legal & Compliance and Business/Clients & Marketing. 

 

Lazard Oversight Committee 

The management body for our investment platform. The Committee oversees Lazard’s strategies and establishes reporting lines for 

investment professionals on portfolio management teams on investment and Sustainability issues. The Committee may delegate to other 

groups internally to review specific issues, as needed. The Oversight Committee currently consists of the Chief Executive Officer and 

senior representatives from our regional offices, portfolio management, marketing, and risk management. Its responsibilities include the 

review of significant portfolio level ESG risks.

○ (B) No, we do not have these governance processes in place. Please explain why not:
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Engaging policymakers – Policies

Do you have policies in place that ensure that your political influence as an organisation is aligned with your position on

sustainable finance and your commitment to the 6 Principles of the PRI?

○ (A) Yes, we have a policy(ies) in place. Describe your policy(ies):

◉ (B) No, we do not a policy(ies) in place. Please explain why not:

Lazard does not make corporate contributions to candidates, political party committees, ballot committees or political action 

committees. Our employees may voluntarily seek to provide contributions or otherwise assist individuals running for political office. 

However, employees are required to abide by strict political contribution policies and pre-approval requirements informed by both 

federal and state regulation prior to making such contributions. For further details, please refer to our Corporate Sustainability Report 

(https://www.lazard.com/media/451564/lazard-csr-2019_fin.pdf).

Engaging policymakers – Transparency

During the reporting year, did your organisation publicly disclose your policy engagement activities or those conducted on your

behalf by external investment managers/service providers?

☑ (A) We publicly disclosed details of our policy engagement activities. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/106599/AnnualSustainableInvestmentReport2020_en.pdf

☐ (B) We publicly disclosed a list of our third-party memberships in or support for trade associations, think-tanks or similar 

that conduct policy engagement activities with our support or endorsement. Add link(s):

☐ (C) No, we did not publicly disclose our policy engagements activities during the reporting year. Explain why:

☐ (D) Not applicable, we did not conduct policy engagement activities
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Climate change

Public support

Does your organisation publicly support the Paris Agreement?

◉ (A) Yes, we publicly support the Paris Agreement Add link(s) to webpage or other public document/text expressing support 

for the Paris Agreement:

Effective 29 March 2021, Lazard Asset Management joined the Net Zero Asset Managers (NZAM) initiative, a group of asset managers 

committed to supporting the goal of net zero greenhouse gas emissions by 2050 or sooner. This is in alignment with global efforts as set 

out in the Paris Agreement on Climate Change to limit warming to 1.5 degrees Celsius. Please refer to the Initiative’s press release - 

https://bit.ly/3bcMep7

○ (B) No, we currently do not publicly support the Paris Agreement

Does your organisation publicly support the Task Force on Climate-Related Financial Disclosures (TCFD)?

◉ (A) Yes, we publicly support the TCFD Add link(s) to webpage or other public document/text expressing support for the 

TCFD:

Please refer to our Climate Change Investment Policy and our website - https://www.lazardassetmanagement.com/docs/-

m0-/101883/ClimateChangePolicy_en.pdf  

Lazard is a formal supporter of the TCFD since 2019. For an overview of our approach to climate-related risks and opportunities please 

refer to our TCFD report available on our website - https://www.lazardassetmanagement.com/docs/-

m0-/118602/TaskForceOnClimate-RelatedFinancial_en.pdf

○ (B) No, we currently do not publicly support the TCFD
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Governance

How does the board or the equivalent function exercise oversight over climate-related risks and opportunities?

☑ (A) By establishing internal processes through which the board or the equivalent function are informed about climate-related 

risks and opportunities. Specify:

For an overview of our approach to climate-related risks and opportunities please refer to our TCFD report available on our website - 

https://www.lazardassetmanagement.com/docs/-m0-/118602/TaskForceOnClimate-RelatedFinancial_en.pdf.   

Furthermore, the board is informed about our Sustainable Investment and ESG integration strategy that includes information on 

climate-related risks and opportunities through the following bodies:   

 

Global Management Committee   

The Global Management Committee is charged with making senior-level business decisions for the firm and discusses matters relating to 

the overall business activities of the firm including the firm’s Sustainable Investment and ESG implementation strategy. The Committee 

currently consists of 15 senior members, including our Chief Executive Officer, Chief Business Officer, and other senior representatives of 

the firm.  

ESG Steering Committee 

The ESG Steering Committee oversees implementation of our Sustainable Investment and ESG Integration Policy. Its members include 

our Co-Heads of Sustainable Investment and ESG, our Directors of Research, and representatives from investment and marketing teams. 

Members of this group serve as internal leaders in the area of ESG to help frame our overall policy and serve as resources to our 

investment professionals globally. These individuals conduct ESG training, educate investment professionals on relevant ESG issues, 

facilitate client reporting, and help oversee overall implementation of our Sustainable Investment and ESG Integration Policy 

Global Stewardship Committee: Responsible for coordinating and establishing policy related to the ways in which the Firm practices 

stewardship on behalf of its clients, particularly where we use their votes and or their economic influence to seek change. The 

Committee is formed by our Co-Heads of Sustainable Investment and ESG, one Director of Research, selected Portfolio Managers as 

well as representatives from Legal & Compliance and Business/Clients & Marketing.

☑ (B) By articulating internal/external roles and responsibilities related to climate. Specify:

Our Co-Heads of Sustainable Investment and ESG are responsible for developing and implementing the overall ESG strategy of the 

firm, including our firm-wide position towards Climate. In this context, we recognize that climate change is a global structural 

transformation that presents risks and opportunities to many businesses and economies. As such, environmental factors, such as the cost 

of carbon, could impact a company’s long-term financial performance and therefore its valuation. Our Climate Change Investment 

Policy seeks to incorporate climate change into relevant investment research and decision-making. Our Policy is centered around three 

principles: 

1. Climate integrated research  

2. Climate-focused engagement with key stakeholders  

3. Transparency, disclosure and reporting on climate issues 

For further details, please refer to our Climate Change Investment Policy - https://www.lazardassetmanagement.com/docs/-

m0-/101883/ClimateChangePolicy_en.pdf.

☑ (C) By engaging with beneficiaries to understand how their preferences are evolving with regard to climate change. Specify:

As part of our fiduciary duty, protecting and serving the long-term financial interests of our clients and the ultimate beneficiaries is our 

foremost priority. We regularly engage and report to clients about our Sustainable Investment and ESG strategy and developments. 

Furthermore, as part of Lazard’s Objectives and Key Results for 2021, we will be proactively reaching out to our relevant clients to 

ensure we are able to fully incorporate their preferences on climate risk and opportunities. This is designed to allow us to fully reflect 

and incorporate the views of the end beneficiaries in our processes. From a product perspective, we already run certain bespoke 

Quantitative Equity solutions for segregated clients managed to explicit carbon budgets, and we also have an Energy Transition 

strategy currently in development that we think will serve the needs of clients that prioritize climate change.
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☑ (D) By incorporating climate change into investment beliefs and policies. Specify:

At Lazard, we recognize that climate change is a global structural change that presents risks and opportunities to both businesses and 

economies. The physical and transition risks that result from climate change, such as extreme weather events, increased environmental 

regulation and rising costs of carbon are increasingly impacting the outlook for companies, whether through increased risk of business 

interruption, higher costs of capital for carbon intensive industries or the potential for stranded assets.  In order to ensure that this is 

more fully embedded in our investment decision making we have a Climate Change Investment Policy.  The key points addressed are as 

follows. 

1. Climate Integrated Research - We are committed to integrating an assessment of climate risks and opportunities into our 

investment research. Our proprietary framework highlights a range of climate-related factors such as water scarcity, energy 

management, physical and regulatory risks, etc. with the objective of assessing the financial impacts of these risks on a company’s future 

revenues, costs, expenditures, assets and liabilities.  

2. Climate-focused Engagement with Key Stakeholders - Our investment professionals will engage with company executives and 

boards specifically on climate change issues, particularly where we believe that physical or transition risks could impact a company’s 

long-term financial performance and therefore the value of our clients’ investments. Our engagement efforts also inform our proxy voting 

practices.  

3. Transparency, Disclosure & Reporting on Climate Issues - Lazard supports transparency and disclosure of material climate related 

risks by the companies. Lazard is an investor signatory to the Climate Disclosure Pro ject (CDP) and is a formal supporter of the Task 

Force on Climate-related Financial Disclosures (TCFD). We are committed to developing portfolio level carbon metrics in line with the 

TCFD’s guidelines.   

For further information please refer to our Climate Change Investment Policy - https://www.lazardassetmanagement.com/docs/-

m0-/101883/ClimateChangePolicy_en.pdf.

☑ (E) By monitoring progress on climate-related metrics and targets. Specify:

For an overview of our approach to climate-related risks and opportunities please refer to our TCFD report available on our website - 

https://www.lazardassetmanagement.com/docs/-m0-/118602/TaskForceOnClimate-RelatedFinancial_en.pdf. 

 

As members of the IIGCC we’ve assisted in creating the Net Zero Investment Framework for Asset Managers and have an acute 

understanding of the challenges involved in measuring portfolio emissions as well as managing them lower over time. From a transition 

risk standpoint, we are committed to developing reduction targets for our attributed portfolio emissions over time. We plan to achieve 

this not through divestment policy, but rather from increasing exposure to investee companies that are decarbonizing at rates in-line 

with the Paris Agreement, or to (low carbon) firms providing climate solutions enabling decarbonization.  

We are still exploring the best metrics and targets to calibrate physical impact and geopolitical risk. However, we begin with a scenario 

analysis of where we may have concentrated physical impact and geopolitical risks. We expect this area of reporting and target setting 

to evolve over time as data improves and climate adaptation investment requirements emerge.  

We do not yet have confidence in the existing climate value-at-risk (VAR) methodologies put forth by third parties, and have thus 

selected to report physical impact risk on a continuum, comparing Lazard’s asset to a market benchmark.  

Academics have also raised questions on the validity of using climate model information to appropriately inform financial risk. We 

acknowledge these and other limitations in our use of climate-related physical risk data.  

In line with best practices in the industry as well as the Partnership for Carbon Accounting in Financials (PCAF) methodology, our 

transition risk focus metrics at the portfolio level utilize the Weighted Average Carbon Intensity (WACI) of our investee companies. In 

practice, we leverage physical risk data to assess specific companies from a fundamental perspective, which our analysts incorporate into 

their analysis in the context of financial productivity and valuation. At the moment we believe this is the most prudent way to address 

the analysis of physical risk to assets stemming from climate change.

☑ (F) By defining the link between fiduciary duty and climate risks and opportunities. Specify:
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Our Global Governance Principles provide a framework for stewardship, clearly setting out our expectations of company management. 

As part of this, human, natural capital, and corporate governance considerations form an explicit part of our framework. Our 

Governance Principles are founded on the belief that long-term shareholder value is enhanced through a more comprehensive assessment 

of stakeholder management. These principles are based on our belief that our role as fiduciaries extends beyond achieving our clients’ 

risk-return objectives. We believe this entails the assessment of value creation for multiple stakeholders (employees, customers, suppliers, 

communities and the environment). It also requires a holistic approach to stewarding our clients’ capital and are as stated below from:  

1. Board Independence 

2. Board Accountability 

3. Board Make-up 

4. Audit Oversight 

5. Shareholder Rights 

6. Disclosure 

7. Integration of human and natural capital and corporate governance 

8. Culture & Ethics 

9. Fair & Transparent Remuneration 

10. Sustainable Capital Allocation 

For further details, please refer to our Global Governance Principles - https://www.lazardassetmanagement.com/docs/-

m0-/101881/GlobalGovernancePrinciples_en.pdf

☐ (G) Other measures to exercise oversight, please specify:

☐ (H) The board or the equivalent function does not exercise oversight over climate-related risks and opportunities

What is the role of management in assessing and managing climate-related risks and opportunities?

☑ (A) Management is responsible for identifying climate-related risks/opportunities and reporting them back to the board or the 

equivalent function. Specify:

Lazard Asset management Policy & Objectives: We see sustainability considerations as part of everybody’s job from the C-Suite and 

further down, and we aim to set accountability for the different facets of our Sustainable Investment & ESG policy with the appropriate 

levels of seniority.  

• In terms of developing and implementing strategy, this is the responsibility of our Co-Heads of Sustainability, but our analysts are 

also held accountable for implementation through their annual performance assessments which links directly to compensation.  

• With regards to the longer-term role that senior management have played in forming our firm-wide RI policy, the CEO of Lazard 

Asset Management Limitedand the Chief Business Officer of Lazard Asset Management LLC, were part of Lazard’s original working 

group in 2008 to establish our Integrated approach to ESG analysis. 

• Lazard colleagues are also held accountable for aspects of our firm-wide commitment to Corporate Responsibility through their 

individual contribution and participation in Lazard’s Affinity Groups..  

• Lazard Ltd Policy & Objectives: A small working group also exists at the parent company (Lazard Ltd)level to advance 

Lazard’s leadership on Sustainability, Climate Change and ESG. This group includes representatives of the corporate entity, the asset 

management and financial advisory business and reports directly to the Group CEO.

☑ (B) Management implements the agreed-upon risk management measures. Specify:
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On a quarterly basis, Lazard’s Global Risk Management team generates and distributes a report to our investment professionals 

containing ESG ratings. These ratings are provided by Trucost and Sustainalytics. The companies demonstrating the poorest ESG 

performance are “flagged” to the investment professionals that cover those companies. We leverage Trucost’s natural capital valuation 

techniques and compare that to an issuers revenue to understand the relative environmental impact and footprint. Companies subject to 

high transition risk, with high GHG emission footprints embedded in operating models, are in most cases flagged by this process. The 

Watchlists are tools utilized by both equity and fixed income investment professionals to help identify potential ESG issues in the 

companies or corporate bond issuers in their investment universe. Investment professionals conduct research on these companies to 

determine the reasons for the low rating and formally document their findings internally on LAMR. 

 

Lazard’s Global Risk Management team also evaluates ESG Style tilts using information generated by Style Research as part of its 

monthly risk management review of equity portfolios across the firm. This data compares a portfolio’s ESG Style factors to the relevant 

index on a sector and overall portfolio basis. Lazard has also developed a tool to compare a portfolio’s carbon footprint to the relevant 

index using data from Trucost. While investment professionals do not manage their portfolios based on the results of ESG Style tilts or 

carbon footprint, these assessment tools are available to them as a way to further evaluate their portfolios against the competitive 

universe and to be aware of potential risks.

☑ (C) Management monitors and reports on climate-related risks and opportunities. Specify:

Our governance structure helps to ensure that our commitment to assess and manage climate-related risks and opportunities is fully 

reflected in the policies and processes we have in place and provides oversight of policy implementation across the firm.   

 

ESG Steering Committee 

The ESG Steering Committee oversees implementation of our Sustainable Investment and ESG Integration Policy. Its members include 

our Co-Heads of Sustainable Investment and ESG, our Directors of Research, and representatives from investment and marketing teams. 

Members of this group serve as internal leaders in the area of ESG to help frame our overall policy and serve as resources to our 

investment professionals globally. These individuals conduct ESG training, educate investment professionals on relevant ESG issues, 

facilitate client reporting, and help oversee overall implementation of our Sustainable Investment and ESG Integration Policy. 

 

Investment Council    

The Lazard Investment Council is designed to ensure the effectiveness of Lazard’s research and investment platforms. This group meets 

regularly to discuss matters relating to investment leadership and sharing investment insights, and monitoring communications and 

processes between different investment professionals, platforms, and offices around the world.   

 

Global Management Committee   

The Global Management Committee is charged with making senior-level business decisions for the firm and generally meets weekly to 

discuss matters relating to the overall business activities of the firm, such as Sustainable Investment and ESG implementation. The 

Committee currently consists of 15 senior members, including our Chief Executive Officer, Chief Business Officer, Heads of our different 

Investment Platforms, Regional Office Heads, and other senior representatives of the firm. Our Co-Heads of Sustainable Investment and 

ESG are required to report to the Management Committee to update them on strategy and key developments.

☑ (D) Management ensures adequate resources, including staff, training and budget, are available to assess, implement and 

monitor climate-related risks/opportunities and measures. Specify:

From a data perspective, we are members of the Carbon Disclosure Pro ject (CDP) and have access to granular asset level greenhouse 

gas emissions information from companies that disclose against CDP’s questionnaire. All investment professionals also have access to 

GHG emissions data through our relationship with a third party vendors, Trucost and Sustainalytics, which provide estimates in cases 

where companies do not disclose.  Lazard holds various initiatives every year to promote and facilitate knowledge transfer and 

education on ESG and climate-related risks and opportunities. In 2020 these have included:    ESG Seminars for investment 

professionals: To share research and insights among all investment professionals in 2020 we hosted two internal ESG investment 

seminars, with more than 100 participants in each session. The seminars shared firm-wide proprietary research, tools and innovative 

frameworks developed in collaboration between our fundamental and quant teams. Programme of external speakers on topical Issues 

including  1) Bill McKibben, Environmentalist, Winner of the Gandhi Peace Award, and founder of 350.org  2) George Bilicic Vice 

Chairman of Lazard’s Investment Banking Division and Head of Power, Energy and Infrastructure, to discuss the findings from the 2020 

Levelized Cost of Energy Analysis

☑ (E) Other roles management takes on to assess and manage climate-related risks/opportunities, please specify:
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Global townhall events – Series of events live-streamed globally where management provides the firm with updates on strategic 

priorities. All events from the past 12 months referenced our ESG Strategy.  Global sales training program – 2020 mandatory ESG 

training for all sales professionals globally. Internal training provided by our Co-Heads of Sustainable Investment and ESG through 

eleven 90-minute sessions covering 175+ salespeople.  To lead and coordinate Lazard’s Sustainable Investment & ESG, Lazard has 

appointed Co-Heads of Sustainable Investment and ESG, Nikita Singhal in December 2018 and January 2019, respectively that were 

joined by Andre Shepley as Research Analyst in July 2020 and Filiberto Fabbro as a Research Associate in November 2020.

☐ (F) Our management does not have responsibility for assessing and managing climate-related risks and opportunities

Strategy

Which climate-related risks and opportunities has your organisation identified within its investment time horizon(s)?

☑ (A) Specific financial risks in different asset classes. Specify:

At Lazard, we recognize that climate change is a global structural change that presents risks and opportunities to both businesses and 

economies. The physical and transition risks that result from climate change, such as extreme weather events, increased environmental 

regulation and rising costs of carbon are increasingly impacting the outlook for companies, whether through increased risk of business 

interruption, higher costs of capital for carbon intensive industries or the potential for stranded assets. In our annual Sustainable 

Investment Report (https://bit.ly/3vOO1bL), we highlight how our investment professionals look at natural capital considerations for 

our AUM. The degree of financial impact and the drivers of financial materiality may vary among asset classes, individual strategies, 

and investment time horizons, so we tailor our approach according to the asset class and style, with the awareness that sustainability 

considerations impact risk, return, liquidity, and other investment objectives, in many different ways. Please find below some of our 

proprietary frameworks highlighting a range of climate-related factors such as water scarcity, energy management, physical and 

regulatory risks, etc. with the objective of assessing the financial impacts of these risks on a company’s future revenues, costs, 

expenditures, assets and liabilities.

☑ (B) Specific sectors and/or assets that are at risk of being stranded. Specify:

We monitor asset write-downs and embedded emissions in reserves within the fossil fuel sector.  We run valuation scenarios within the 

fossil fuel sector and other sectors to better understand stranded asset risk. Extreme weather can disrupt supply chains and could lead to 

stranded assets and redundant distribution networks. As part of our materiality mapping process we identified the physical risks from 

climate change as being material for the building and construction sector, in particular for the cement industry.  Our construction 

analyst has developed a framework designed to quantify the potential value at risk from physical risks (droughts, floods and cyclones) 

resulting from climate change and the impact on supply chains. Our framework draws upon our database of cement plants as an 

indicator of the location of both a company’s assets and its sales. This data is then overlaid with third-party data on areas at risk of 

climate stress due to increased drought, flooding (through precipitation), higher sea levels, and wildfires. We then calculate the extent to 

which each company’s assets are exposed to these high-risk regions in order to seek to assess risk exposure. The output is used to inform 

conversations we have with company management teams in assessing the awareness and preparedness for these risk factors.

☑ (C) Assets with exposure to direct physical climate risk. Specify:

Please refer to the response above

☐ (D) Assets with exposure to indirect physical climate risk. Specify:

☑ (E) Specific sectors and/or assets that are likely to benefit under a range of climate scenarios. Specify:
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Lazard’s product pipeline includes investment strategies—such as Sustainable Agriculture—that explicitly address climate-related 

challenges. We expect client-demand to increase in these areas, representing a growing part of our AUM and helping drive down our 

own attributed portfolio emissions. For a select number of clients we manage strategies that have a carbon target or exclude certain 

carbon intensive industries from their portfolios. These include Lazard's Global Equity Advantage strategies which rely on a systematic, 

bottom-up approach to achieve the performance target while maximising investment in companies that limit or reduce greenhouse 

emissions and avoiding unwanted top-down or macro exposures. Our Global Fixed Income team has an explicit low carbon approach 

targeting an ownership level of over 25% in labelled green, social, and sustainable bonds, and have been investing in these “use of 

proceed” bonds since 2015.   

This is in line with our Climate Change Investment policy that governs our approach. This policy is based on three straight-forward 

pillars: Climate-integrated Research, Climate-focused Engagement, Transparency, Disclosure & Reporting on Climate Issues.

☑ (F) Specific sectors and/or assets that contribute significantly to achieving our climate goals. Specify:

We have built a proprietary framework to identify the proportion of revenues that are eligible under the first two pillars of taxonomy 

alignment (climate mitigation and adaptation). This enables us to run portfolio analytics, screen large universes for new, ‘science-based 

sustainable investment ideas’, and run scenarios around potential market impacts. This was achieved by asking the fundamental analyst 

team to analyze the EU Taxonomy activities versus the Revere Business Industry Classifications System (RBICS) provided by FactSet. 

RBICS is a structured taxonomy giving users a precise classification of global companies and their individual business units. This tool 

can be leveraged to highlight sectors / assets that have the potential to contribute significantly to achieving global climate goals. We 

are currently in the process of refining our model to derive the percentage of alignment—meeting the technical criteria of the EU 

Taxonomy—from the first screen of revenue eligibility percentage. Economic activities that contribute to these environmental objectives 

by meeting technical thresholds will officially be labelled “sustainable”. By the end of 2021, financial market participants will be 

expected to complete the first set of taxonomy disclosures pertaining to the first two principles. From an investment perspective, this will 

provide transparency (in publicly available marketing documents, etc.) to the overall percentage of annual turnover and/or capital 

investment of a portfolio that meets the technical criteria and is thus eligible for alignment.

☑ (G) Other climate-related risks and opportunities identified. Specify:

Despite the Paris Accord being agreed in December 2015, only in the last two years have we seen carbon emissions emerge to take 

centre stage in investment debates. As part of our materiality mapping process, we have developed a framework that addresses oil 

ma jors’ potential alignment with the Paris agreement. It includes a scenario analysis tool with flexible assumptions around commodity 

prices and “new energy” returns. We anchored the analysis on BP’s strategy and implication for emissions, with its willingness to shrink 

oil production and the refining footprint more aggressively than peers. This model, pro jected to 2035, allows oil production to dwindle 

(excluding disposals), which has significant implications for the ability to allocate capital investment to “new energies”. Ultimately, it 

helps frame the potential divergence in shareholder returns between more aggressive and less aggressive carbon-reduction strategies 

among the oil ma jors. Our analysis implies four key conclusions: 1. Alignment with Paris is possible, but mix needs to change, especially 

oil production. 2. Cash flow will be better than history, despite a shrinking production line. 3. Sufficient cash flow at $50 oil for full 

investment into “new energies” and dividends. 4. New Energies require significant investment and the cash flow will take a decade to 

become meaningful. In summary, an important insight gained from the analysis is that the capital intensity of growing production may 

be underappreciated.  

Scenarios that follow BP’s strategy of planned declines in oil production and reserves translate into strong cash generation potential, 

which may be returned to investors or reinvested into the energy transition.”

☐ (H) We have not identified specific climate-related risks and opportunities within our organisation's investment time horizon

For each of the identified climate-related risks and opportunities, indicate within which investment time-horizon they were

identified.
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(1) 3–5 months
(2) 6 months to

2 years
(3) 2–4 years (4) 5–10 years

(A) Specific financial risks in 

different asset classes [as specified]
☑ ☑ ☑ ☑

(B) Specific sectors and/or assets 

that are at risk of being stranded [as 

specified]

☑ ☑ ☑ ☑

(C) Assets with exposure to direct 

physical climate risk [as specified]
☑ ☑ ☑ ☑

(E) Specific sectors and/or assets 

that are likely to benefit under a 

range of climate scenarios [as 

specified]

☑ ☑ ☑ ☑

(F) Specific sectors and/or assets 

that contribute significantly to 

achieving our climate goals [as 

specified]

☑ ☑ ☑ ☑

(G) Other climate-related risks and 

opportunities identified [as specified]
☑ ☑ ☑ ☑

(5) 11–20 years (6) 21–30 years (7) >30 years

(A) Specific financial risks in 

different asset classes [as specified]
☑ ☑ ☑

(B) Specific sectors and/or assets 

that are at risk of being stranded 

[as specified]

☑ ☑ ☑

(C) Assets with exposure to direct 

physical climate risk [as specified]
☑ ☑ ☑
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(E) Specific sectors and/or assets 

that are likely to benefit under a 

range of climate scenarios [as 

specified]

☑ ☑ ☑

(F) Specific sectors and/or assets 

that contribute significantly to 

achieving our climate goals [as 

specified]

☑ ☑ ☑

(G) Other climate-related risks and 

opportunities identified [as specified]
☑ ☑ ☑

Which climate-related risks and opportunities has your organisation identified beyond its investment time horizon(s)?

☑ (A) Specific financial risks in different asset classes. Specify:

Beyond our investment time horizon, the scope of potential risks and opportunities is difficult to anticipate. From a climate perspective, 

after 2050 the impact of radiative forcing on temperature will be much more significant—yet the extent of intensity is still contingent on 

actions and investments taken today. From an asset class standpoint, certain real estate and infrastructure properties may see elevated 

financial risks compared to other asset classes Sovereign debt will also experience disruption, as geopolitical relationships, migration 

trends, international trade agreements and country-level competitive advantages change meaningfully in a future ‘net zero’ economy (or 

one close to it).

☑ (B) Specific sectors and/or assets that are at risk of being stranded. Specify:

Looking beyond our investment time horizon, we expect to see significant disruption (in some cases obsolescence) in several sectors, 

including but not limited to oil and gas exploration and production, coal mining and thermal coal power generation, insurance, 

mining/metals, automotive, chemicals—all of these sectors / asset classes will be at risk of being upended in long-term time scales. 

There may be no market for the former activities (O&G E&P, coal), certain assets may be uninsurable, and other assets may become 

unproductive and subject to wide-sweeping write-downs.

☑ (C) Assets with exposure to direct physical climate risk. Specify:

please refer to the response above

☑ (D) Assets with exposure to indirect physical climate risk. Specify:

please refer to the response above

☑ (E) Specific sectors and/or assets that are likely to benefit under a range of climate scenarios. Specify:
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Technologies enabling decarbonization (e.g. clean tech, renewable energy) as well as certain industrial and agriculture companies 

supporting climate mitigation, adaptation and resilience will benefit under most climate scenarios. We believe one would be mistaken to 

generalize all assets as their idiosyncratic profiles will determine whether or not they will benefit under certain scenarios. In the BAU 

RCP/SSP scenarios there will be more sensitivity to climate control, water, and agricultural technologies whereas embedded in rapid 

transition scenarios (e.g. RCP 2.5) is the implication that decarbonization-exposed sectors/assets would have gone through large cycles 

of expansion. More generally, sectors identified in the EU taxonomy’s eligible NACE code may benefit (or degrade) based on their level 

of alignment—in both scenarios of BAU or rapid transformation—these sectors will be more exposed to climate policies (across the 

range from benign to aggressive) and benefits will accrue to the more sustainable companies.

☑ (F) Specific sectors and/or assets that contribute significantly to achieving our climate goals. Specify:

Carbon capture and storage as well as hydrogen is an emerging suite of technologies/activities that can help society achieve its climate 

goals.

☐ (G) Other climate-related risks and opportunities identified, please specify:

☐ (H) We have not identified specific climate-related risks and opportunities beyond our organisation's investment time horizon

Strategy: Scenario analysis

Does your organisation use scenario analysis to assess climate-related investment risks and opportunities? Select the range of

scenarios used.

☑ (A) An orderly transition to a 2°C or lower scenario

☑ (B) An abrupt transition consistent with the Inevitable Policy Response

☑ (C) A failure to transition, based on a 4°C or higher scenario

☑ (D) Other climate scenario, specify:
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All three of the scenarios mentioned inform our outlook on a bottom-up, fundamental basis to assess our assumptions and outlook for 

company growth rates, valuation, and risk cash flow generation from legacy activities with existential threats such as the sale of ICE 

vehicles or coal mining. Embedded in each scenario is a range of implications for various TAMs and growth rates across the economy, 

which we tie back to the context of individual company financial productivity and relative exposures.  

 

The climate-integrated research conducted by our investment professionals provides the first layer of defense for transition, physical 

impact, and geopolitical risks.  

We have developed several proprietary research frameworks, tools, models, and methods of analysis to increase our capabilities with 

respect to climate-focused research. We’ve built a bottom-up carbon model that enables our analysts to run granular scenarios on 

issuers. We’ve also endeavoured to unpack the statistical difference in 3rd party carbon proxy models to further understand data 

limitations and constraints. Lazard’s analysts covering asset intensive businesses have identified how companies are positioned to 

manage physical impacts in various warming scenarios. Analysts covering fossil-based industries regularly test their asset value / 

stranded asset assumptions. We provide transparency and evidence to our clients demonstrating when climate-risks have influenced our 

buy/sell decisions. From a geopolitical perspective, our analysis of sovereign bonds has long incorporated ESG considerations broadly, 

including the dynamics with respect to climate change which will have significant impacts on the creditworthiness of countries.We are 

still exploring the best metrics and targets to calibrate physical impact and geopolitical risk. However, we beginwith a scenario analysis 

of where we may have concentrated physical impact and geopolitical risks. We expect this area of reporting and target setting to evolve 

over time as data improves and climate adaptation investment requirements emerge. 

Furthermore, in order to understand the relevant portfolios’ alignment with the Paris Agreement, we leverage an implied temperature 

warming value. This is based on the Representative Concentration Pathways (RCPs) from Intergovernmental Panel on Climate Change 

(IPCC). The temperature values are provided by an external vendor’s dataset that we plan to extend to the ma jority of our relevant 

assets over the coming months. This allows us to understand if companies are aligned to a 2°C scenario or higher/lower and informs our 

climate-integrated research and stewardship.

☐ (E) We do not use scenario analysis to assess climate-related investment risks and opportunities

Sustainability outcomes

Set policies on sustainability outcomes

Where is your approach to sustainability outcomes set out? Your policy/guideline may be a standalone document or part of a

wider responsible investment policy.

☑ (A) Our approach to sustainability outcomes is set out in our responsible investment policy

☐ (B) Our approach to sustainability outcomes is set out in our exclusion policy

☐ (C) Our approach to sustainability outcomes is set out in our stewardship policy

☐ (D) Our approach to sustainability outcomes is set out in asset class–specific investment guidelines

☑ (E) Our approach to sustainability outcomes is set out in separate guidelines on specific outcomes (e.g. the SDGs, climate or 

human rights)
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Which global or regionally recognised frameworks do your policies and guidelines on sustainability outcomes refer to?

☐ (A) The SDG goals and targets

☑ (B) The Paris Agreement

☐ (C) The UN Guiding Principles on Business and Human Rights

☐ (D) The OECD Guidelines for Multinational Enterprises, including guidance on Responsible Business Conduct for 

Institutional Investors

☐ (E) Other frameworks, please specify:

☐ (F) Other frameworks, please specify:

Identify sustainability outcomes

Has your organisation identified the intended and unintended sustainability outcomes from any of its activities?

○ (A) No, we have not identified the sustainability outcomes from our activities

◉ (B) Yes, we have identified one or more sustainability outcomes from some or all of our activities

What frameworks/tools did your organisation use to identify the sustainability outcomes from its activities? Indicate the tools or

frameworks you have used to identify and map some or all of your sustainability outcomes.

☑ (A) The UN Sustainable Development Goals (SDGs) and targets

☑ (B) The Paris Agreement

☐ (C) The UN Guiding Principles on Business and Human Rights (UNGPs)

☐ (D) The OECD Guidelines for Multinational Enterprises, including guidance on Responsible Business Conduct for 

Institutional Investors

☐ (E) The EU Taxonomy
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☐ (F) Other taxonomies (e.g. similar to the EU Taxonomy), please specify:

☑ (G) Other framework/tool, please specify:

Net Zero Investment Framework (IIGCC)_

☑ (H) Other framework/tool, please specify:

Net Zero Asset Managers Initiative (IIGCC)

☐ (I) Other framework/tool, please specify:

At what level(s) did your organisation identify the sustainability outcomes from its activities?

☑ (A) At the asset level

☑ (B) At the economic activity level

☑ (C) At the company level

☑ (D) At the sector level

☑ (E) At the country/region level

☑ (F) At the global level

☑ (G) Other level(s), please specify:

Product level

☐ (H) We do not track at what level(s) our sustainability outcomes were identified

How has your organisation determined your most important sustainability outcome objectives?

☑ (A)  Identifying sustainability outcomes that are closely linked to our core investment activities

☑ (B) Consulting with key clients and/or beneficiaries to align with their priorities

☑ (C) Assessing the potential severity (e.g. probability and amplitude) of specific negative outcomes over different timeframes

☑ (D) Focusing on the potential for systemic impacts (e.g. due to high level of interconnectedness with other global challenges)

☑ (E) Evaluating the potential for certain outcome objectives to act as a catalyst/enabler to achieve a broad range of goals (e.g. 

gender or education)

☐ (F) Analysing the input from different stakeholders (e.g. affected communities, civil society or similar)

☑ (G) Understanding the geographical relevance of specific sustainability outcome objectives
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☐ (H) Other method, please specify:

☐ (I) We have not yet determined our most important sustainability outcome objectives

Transparency & Confidence-Building Measures

Information disclosed – ESG assets

For the majority of your ESG/sustainability marketed funds or products, and/or your ESG/RI certified or labelled assets, what

information about your ESG approach do you (or the external investment managers/service providers acting on your behalf )

include in material shared with clients, beneficiaries and/or the public? The material may be marketing material, information

targeted towards existing or prospective clients or information for beneficiaries.

☑ (A) A commitment to responsible investment (e.g. that we are a PRI signatory)

☑ (B) Industry-specific and asset class–specific standards that we align with (e.g. TCFD, or GRESB for property and 

infrastructure)

☑ (C) Our responsible investment policy (at minimum a summary of our high-level approach)

☑ (D) A description of our investment process and how ESG is considered

☑ (E) ESG objectives of individual funds

☐ (F) Information about the ESG benchmark(s) that we use to measure fund performance

☑ (G) Our stewardship approach

☑ (H) A description of the ESG criteria applied (e.g. sectors, products, activities, ratings and similar)

☑ (I) The thresholds for the ESG criteria applied in our investment decisions or universe construction

☑ (J) A list of our main investments and holdings

☑ (K) ESG case study/example from existing fund(s)

☐ (L)We do not include our approach to ESG in material shared with clients/beneficiaries/the public for the majority of our 

ESG/sustainability marketed funds or products, and/or our ESG/RI certified or labelled assets
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Client reporting – ESG assets

What ESG information is included in your client reporting for the majority of your ESG/sustainability marketed funds or

products, and/or your ESG/RI certified or labelled assets?

☑ (A) Qualitative analysis, descriptive examples or case studies

☑ (B) Quantitative analysis or key performance indicators (KPIs) related to ESG performance

☐ (C) Progress on our sustainability outcome objectives

☑ (D) Stewardship results

☐ (E) Information on ESG incidents, where applicable

☐ (F) Analysis of ESG contribution to portfolio financial performance

☐ (G) We do not include ESG information in client reporting for the majority of our ESG/sustainability marketed funds or 

products, and/or our ESG/RI certified or labelled assets

Information disclosed – All assets

For the majority of your total assets under management, what information about your ESG approach do you (or the external

managers/service providers acting on your behalf ) include in material shared with clients, beneficiaries and/or the public? The

material may be marketing material, information targeted towards existing or prospective clients or information for beneficiaries.

☑ (A) A commitment to responsible investment (e.g. that we are a PRI signatory)

☑ (B) Industry-specific and asset class–specific standards that we align with (e.g. TCFD, or GRESB for property and 

infrastructure)

☑ (C) Our responsible investment policy (at minimum a summary of our high-level approach)

☑ (D) A description of our investment process and how ESG is considered

☑ (E) ESG objectives of individual funds

☐ (F) Information about the ESG benchmark(s) that we use to measure fund performance

☑ (G) Our stewardship approach

☑ (H) A description of the ESG criteria applied (e.g. sectors, products, activities, ratings and similar)

☑ (I) The thresholds for the ESG criteria applied in our investment decisions or universe construction

☑ (J) A list of our main investments and holdings

☑ (K) ESG case study/example from existing fund(s)
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☐ (L) We do not include our approach to ESG in material shared with clients/beneficiaries/the public for the majority of our 

assets under management

Client reporting – All assets

What ESG information is included in your client reporting for the majority of your assets under management?

☑ (A) Qualitative ESG analysis, descriptive examples or case studies

☑ (B) Quantitative analysis or key performance indicators (KPIs) related to ESG performance

☐ (C) Progress on our sustainability outcome objectives

☑ (D) Stewardship results

☐ (E) Information on ESG incidents where applicable

☐ (F) Analysis of ESG contribution to portfolio financial performance

☐ (G) We do not include ESG information in client reporting for the majority of our assets under management

Frequency of client reporting – All assets

For the majority of each asset class, how frequently do you report ESG-related information to your clients?

(A) Listed equity (3) Annually

(B) Fixed income (3) Annually

(F) Hedge funds
(4) On an ad hoc basis or upon 

request

58

Indicator
Type of

indicator
Dependent on

Gateway

to
Disclosure Subsection

PRI

Principle

ISP 50 CORE
Multiple, see

guidance
N/A PUBLIC

Client reporting – All

assets
6

Indicator
Type of

indicator
Dependent on

Gateway

to
Disclosure Subsection

PRI

Principle

ISP 51 CORE
Multiple, see

guidance
N/A PUBLIC

Frequency of client reporting –

All assets
6



Confidence-building measures

What verification has your organisation had regarding the information you have provided in your PRI Transparency Report this

year?

☐ (A) We received third-party independent assurance of selected processes and/or data related to our responsible investment 

processes, which resulted in a formal assurance conclusion

☐ (B) We conducted a third-party readiness review and are making changes to our internal controls/governance or processes to 

be able to conduct an external assurance next year

☐ (C) The internal audit function team performed an independent audit of selected processes/and or data related to our 

responsible investment processes reported in this PRI report

☑ (D) Our board, CEO, other C-level equivalent and/or investment committee has signed off on our PRI report

☐ (F) We conducted an external ESG audit of our ESG/sustainability marketed funds or products (excluding ESG/RI certified 

or labelled assets)

☐ (G) We conducted an external ESG audit of our holdings to check that our funds comply with our RI policy (e.g. exclusion list 

or investee companies in portfolio above certain ESG rating)

☐ (H) We conducted an external ESG audit of our holdings as part of risk management, engagement identification or investment 

decision-making

☑ (I) Responses related to our RI practices documented in this report have been internally reviewed before submission to the 

PRI

☐ (J) None of the above

Who has reviewed/verified the entirety of or selected data from your PRI report?

(A) Board and/or trustees (4) report not reviewed

(B) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) 

or Chief Operating Officer (COO))
(1) the entire report

(C) Investment committee (4) report not reviewed
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(D) Other chief-level staff, please specify:

Chief Business Officer
(1) the entire report

(E) Head of department, please specify:

Co-Heads of Sustainable Investment and ESG
(1) the entire report

(F) Compliance/risk management team (1) the entire report

(G) Legal team (1) the entire report

(H) RI/ ESG team (1) the entire report

(I) Investment teams (4) report not reviewed

Listed Equity (LE)

Pre-investment phase

Materiality analysis

Does your organisation have a formal investment process to identify material ESG factors across listed equities?

(2) Active – quantitative (3) Active – fundamental

(A) Yes, we have a formal process 

to identify material ESG factors for 

all of our assets

◉ ◉

(B) Yes, we have a formal process 

to identify material ESG factors for 

the majority of our assets

○ ○
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(C) Yes, we have a formal process 

to identify material ESG factors for 

a minority of our assets

○ ○

(D) No, we do not have a formal 

process. Our investment 

professionals identify material ESG 

factors at their own discretion

○ ○

(E) No, we do not have a formal 

process to identify material ESG 

factors

○ ○

How does your current investment process incorporate material ESG factors?

(2) Active - Quantitative (3) Active - Fundamental

(A) The investment process 

incorporates material governance 

factors

☑ ☑

(B) The investment process 

incorporates material environmental 

and social factors

☑ ☑

(C) The investment process 

incorporates material ESG factors 

beyond our organisation's typical 

investment time horizon

☑ ☑

(D) The investment process 

incorporates the effect of material 

ESG factors on revenues and 

business operations

☑ ☑
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Long-term ESG trend analysis

Do you continuously monitor a list of identified long-term ESG trends related to your listed equity assets?

(2) Active – quantitative (3) Active – fundamental

(A) We monitor long-term ESG 

trends for all assets
◉ ◉

(B) We monitor long-term ESG 

trends for the majority of assets
○ ○

(C) We monitor long-term ESG 

trends for a minority of assets
○ ○

(D) We do not continuously 

monitor long-term ESG trends in 

our investment process

○ ○

ESG incorporation

How does your financial modelling and equity valuation process incorporate material ESG risks?

(2) Active – quantitative (3) Active – fundamental

(A) We incorporate governance-

related risks into financial modelling 

and equity valuations

☑ ☑
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(B) We incorporate environmental 

and social risks into financial 

modelling and equity valuations

☑ ☑

(C) We incorporate environmental 

and social risks related to 

companies' supply chains into 

financial modelling and equity 

valuations

☑ ☑

(D) ESG risk is incorporated into 

financial modelling and equity 

valuations at the discretion of 

individual investment decision-

makers, and we do not track this 

process

☐ ☐

(E) We do not incorporate ESG 

risks into our financial modelling 

and equity valuations

☐ ☐

In what proportion of cases do you incorporate the following material ESG risks into your financial modelling and equity

valuation process?

(2) Active - Quantitative

(A) We incorporate governance-related risks into financial modelling and equity 

valuations
(1) in all cases

(B) We incorporate environmental and social risks into financial modelling and equity 

valuations
(1) in all cases

(C) We incorporate environmental and social risks related to companies' supply chains 

into financial modelling and equity valuations
(1) in all cases

(3) Active - Fundamental

(A) We incorporate governance-related risks into financial modelling and equity 

valuations
(1) in all cases
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(B) We incorporate environmental and social risks into financial modelling and equity 

valuations
(2) in the majority of cases

(C) We incorporate environmental and social risks related to companies' supply chains 

into financial modelling and equity valuations
(2) in the majority of cases

Assessing ESG performance

What information do you incorporate when you assess the ESG performance of companies in your financial modelling and equity

valuation process?

(2) Active – quantitative (3) Active – fundamental

(A) We incorporate information on 

current performance across a range 

of ESG metrics

☑ ☑

(B) We incorporate information on 

historical performance across a 

range of ESG metrics

☑ ☑

(C) We incorporate information 

enabling performance comparison 

within a selected peer group across 

a range of ESG metrics

☑ ☑

(D) We incorporate information on 

ESG metrics that may impact or 

influence future corporate revenues 

and/or profitability

☑ ☑

(E) We do not incorporate ESG 

factors when assessing the ESG 

performance of companies in our 

financial modelling or equity 

valuation

☐ ☐
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In what proportion of cases do you incorporate the following information when assessing the ESG performance of companies in

your financial modelling and equity valuation process?

(2) Active – quantitative

(A) We incorporate information on current performance across a range of ESG metrics (1) in all cases

(B) We incorporate information on historical performance across a range of ESG 

metrics
(1) in all cases

(C) We incorporate information enabling performance comparison within a selected 

peer group across a range of ESG metrics
(1) in all cases

(D) We incorporate information on ESG metrics that may impact or influence future 

corporate revenues and/or profitability
(1) in all cases

(3) Active – fundamental

(A) We incorporate information on current performance across a range of ESG metrics (2) in the majority of cases

(B) We incorporate information on historical performance across a range of ESG 

metrics
(2) in the majority of cases

(C) We incorporate information enabling performance comparison within a selected 

peer group across a range of ESG metrics
(2) in the majority of cases

(D) We incorporate information on ESG metrics that may impact or influence future 

corporate revenues and/or profitability
(2) in the majority of cases
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ESG incorporation in portfolio construction

How do ESG factors influence your portfolio construction?

(2) Active – quantitative (3) Active – fundamental

(A) The selection of individual 

assets within our portfolio is 

influenced by ESG factors

☑ ☑

(B) The holding period of 

individual assets within our 

portfolio is influenced by ESG 

factors

☑ ☑

(C) The portfolio weighting of 

individual assets within our 

portfolio or benchmark is influenced 

by ESG factors

☑ ☑

(D) The allocation of assets across 

multi-asset portfolios is influenced 

by ESG factors through the 

strategic asset allocation process

☑ ☑

(E) Other expressions of conviction 

(please specify below)
☐ ☐

(F) The portfolio construction or 

benchmark selection does not 

explicitly include the incorporation 

of ESG factors

☐ ☐
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In what proportion of cases did ESG factors influence your portfolio construction?

(2) Active – quantitative

(A) The selection of individual assets within our portfolio is influenced by ESG factors (1) in all cases

(B) The holding period of individual assets within our portfolio is influenced by ESG 

factors
(1) in all cases

(C) The portfolio weighting of individual assets within our portfolio or benchmark is 

influenced by ESG factors
(1) in all cases

(D) The allocation of assets across multi-asset portfolios is influenced by ESG factors 

through the strategic asset allocation process
(1) in all cases

(3) Active – fundamental

(A) The selection of individual assets within our portfolio is influenced by ESG factors (2) in the majority of cases

(B) The holding period of individual assets within our portfolio is influenced by ESG 

factors
(2) in the majority of cases

(C) The portfolio weighting of individual assets within our portfolio or benchmark is 

influenced by ESG factors
(2) in the majority of cases

(D) The allocation of assets across multi-asset portfolios is influenced by ESG factors 

through the strategic asset allocation process
(2) in the majority of cases
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ESG risk management

What compliance processes do you have in place to ensure that your listed equity assets subject to negative exclusionary screens

meet the screening criteria?

☐ (A) We have an independent committee that oversees the screening implementation process, but only for our 

ESG/sustainability labelled funds that are subject to negative exclusionary screening

☑ (B) We have an independent committee that oversees the screening implementation process for all of our listed equity assets 

that are subject to negative exclusionary screening

☑ (C) We have an independent committee that verifies that we have correctly implemented pre-trade checks in our internal 

systems to ensure no execution is possible without their pre-clearance

☑ (D) Other, please specify:

3rd compliance surveillance and data feeds

☐ (E) We do not have compliance processes in place to ensure that we meet our stated negative exclusionary screens

Post-investment phase

Do your regular reviews incorporate ESG risks?

(2) Active – quantitative (3) Active – fundamental

(A) Our regular reviews include 

quantitative information on 

material ESG risks specific to 

individual listed equities

☑ ☑

(B) Our regular reviews include 

aggregated quantitative information 

on material ESG risks at a fund 

level

☑ ☑
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(C) Our regular reviews only 

highlight fund holdings where ESG 

ratings have changed

☐ ☐

(D) We do not conduct regular 

reviews. Risk reviews of ESG factors 

are conducted at the discretion of 

the individual fund manager and 

vary in frequency

☐ ☐

(E) We do not conduct reviews ☐ ☐

Do you regularly identify and incorporate ESG incidents into the investment process for your listed equity assets?

(2) Active – quantitative (3) Active – fundamental

(A) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into all of our investment decisions

○ ○

(B) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into the majority of our investment 

decisions

◉ ◉

(C) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into a minority of our investment 

decisions

○ ○

(D) Yes, we have an ad hoc process 

in place for identifying and 

incorporating ESG incidents

○ ○

(E) Other ○ ○

69

Indicator Type of indicator Dependent on Gateway to Disclosure Subsection PRI Principle

LE 10 CORE OO 10 N/A PUBLIC ESG risk management 1



(F) We currently do not have a 

process in place for regularly 

identifying and incorporating ESG 

incidents into our investment 

decision-making

○ ○

Reporting/Disclosure

Sharing ESG information with stakeholders

How do you ensure that clients and/or beneficiaries understand ESG screens and their implications?

(1) for all of our

listed equity

assets subject to

ESG screens

(2) for the

majority of our

listed equity

assets subject to

ESG screens

(3) for a

minority of our

listed equity

assets subject to

ESG screens

(4) for none of our

assets subject to

ESG screens

(A) We publish a list of ESG screens 

and share it on a publicly accessible 

platform such as a website or 

through fund documentation

○ ○ ○ ◉

(B) We publish any changes in ESG 

screens and share them on a publicly 

accessible platform such as a website 

or through fund documentation

○ ○ ○ ◉

(C) We outline any implications of 

ESG screens, such as deviation from 

a benchmark or impact on sector 

weightings, to clients and/or 

beneficiaries

◉ ○ ○ ○
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What ESG information is covered in your regular reporting to stakeholders such as clients or beneficiaries?

(2) Active – quantitative

(A) Our regular stakeholder reporting includes qualitative examples of engagement 

and/or ESG incorporation

2) In the majority of our regular  

stakeholder reporting

(B) Our regular stakeholder reporting includes quantitative ESG engagement data
2) In the majority of our regular  

stakeholder reporting

(C) Our regular stakeholder reporting includes quantitative ESG incorporation data
2) In the majority of our regular  

stakeholder reporting

(3) Active – fundamental

(A) Our regular stakeholder reporting includes qualitative examples of engagement 

and/or ESG incorporation

2) In the majority of our regular  

stakeholder reporting

(B) Our regular stakeholder reporting includes quantitative ESG engagement data
2) In the majority of our regular  

stakeholder reporting

(C) Our regular stakeholder reporting includes quantitative ESG incorporation data
2) In the majority of our regular  

stakeholder reporting
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Stewardship

Voting policy

Does your organisation have a publicly available (proxy) voting policy? (The policy may be a standalone policy, part of a

stewardship policy or incorporated into a wider RI policy.)

◉ (A) Yes, we have a publicly available (proxy) voting policy Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/16376/LazardProxyVotingPolicyAndProcedures_en.pdf

○ (B) Yes, we have a (proxy) voting policy, but it is not publicly available

○ (C) No, we do not have a (proxy) voting policy

What percentage of your listed equity assets does your (proxy) voting policy cover?

(A) Actively managed listed equity covered by our voting policy (12) 100%

Does your organisation's policy on (proxy) voting cover specific ESG factors?

☑ (A) Our policy includes voting guidelines on specific governance factors Describe:

Board composition, Diversity on board … https://www.unpri.org/reporting-definitions

☑ (B) Our policy includes voting guidelines on specific environmental factors Describe:

Environmental disclosures, … https://www.unpri.org/reporting-definitions

☑ (C) Our policy includes voting guidelines on specific social factors Describe:
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Employment practices, human capital management … https://www.unpri.org/reporting-definitions

☐ (D) Our policy is high-level and does not cover specific ESG factors Describe:

Security lending policy

Does your organisation have a public policy that states how voting is addressed in your securities lending programme? (The

policy may be a standalone guideline or part of a wider RI or stewardship policy.)

◉ (A) We have a public policy to address voting in our securities lending programme. Add link(s):

https://www.lazardassetmanagement.com/docs/-m0-/16376/LazardProxyVotingPolicyAndProcedures_en.pdf

○ (B) We have a policy to address voting in our securities lending programme, but it is not publicly available

○ (C) We rely on the policy of our service provider(s)

○ (D) We do not have a policy to address voting in our securities lending programme

○ (E) Not applicable, we do not have a securities lending programme

How is voting addressed in your securities lending programme?

○ (A) We recall all securities for voting on all ballot items

○ (B) We always recall all holdings in a company for voting on ballot items deemed important (e.g. in line with specific criteria)

○ (C) We always recall some securities so that we can vote on their ballot items (e.g. in line with specific criteria)

○ (D) We maintain some holdings so that we can vote at any time

○ (E) We recall some securities on an ad hoc basis so that we can vote on their ballot items

○ (F) We empower our securities lending agent to decide when to recall securities for voting purposes

◉ (G) Other, please specify:

Please refer to our Global Proxy Voting Policy - https://www.lazardassetmanagement.com/docs/-

m0-/16376/LazardProxyVotingPolicyAndProcedures_en.pdf

○ (H) We do not recall our securities for voting purposes
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What exclusions do you apply to your organisation's securities lending programme?

☐ (A) We do not lend out shares of companies that we are engaging with either individually or as a lead or support investor in 

collaborative engagements

☐ (B) We do not lend out shares of companies if we own more than a certain percentage of them

☐ (C) We do not lend out shares of companies in jurisdictions that do not ban naked short selling

☐ (D) We never lend out all our shares of a company to ensure that we always keep voting rights in-house

☑ (E) Other, please specify:

Please refer to our Global Proxy Voting Policy

☐ (F) We do not exclude any particular companies from our securities lending programme

Shareholder resolutions

Which of the following best describes your decision-making approach regarding shareholder resolutions, or that of your service

provider(s) if decision-making is delegated to them?

◉ (A) In the majority of cases, we support resolutions that, if passed, are expected to advance progress on the underlying ESG 

factors or on our stewardship priorities

○ (B) In the majority of cases, we support resolutions that, if passed, are expected to advance progress on the underlying ESG 

factors but only if the investee company has not already committed publicly to the action requested in the proposal

○ (C) In the majority of cases, we only support shareholder resolutions as an escalation tactic when other avenues for 

engagement with the investee company have not achieved sufficient progress

○ (D) In the majority of cases, we support the recommendations of investee company management by default

○ (E) In the majority of cases, we do not vote on shareholder resolutions
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Pre-declaration of votes

How did your organisation or your service provider(s) pre-declare votes prior to AGMs/EGMs?

☐ (A) We pre-declared our voting intentions publicly through the PRI's vote declaration system

☐ (B) We pre-declared our voting intentions publicly (e.g. through our own website) Link to public disclosure:

☐ (C) We pre-declared our voting intentions publicly through the PRI's vote declaration system, including the rationale for our 

(proxy) voting decisions where we planned to vote against management proposals or abstain

☐ (D) We pre-declared our voting intentions publicly, including the rationale for our (proxy) voting decisions where we planned 

to vote against management proposals or abstain Link to public disclosure:

☑ (E) Prior to the AGM/EGM, we privately communicated our voting decision to investee companies in cases where we planned 

to vote against management proposals or abstain

☐ (F) We did not privately or publicly communicate our voting intentions

☐ (G) We did not cast any (proxy) votes during the reporting year

Voting disclosure post AGM/EGM

Do you publicly report your (proxy) voting decisions, or those made on your behalf by your service provider(s), in a central

source?

○ (A) Yes, for >95% of (proxy) votes Link:

○ (B) Yes, for the majority of (proxy) votes Link:

◉ (C) Yes, for a minority of (proxy) votes 1) Add link and 2) Explain why you only publicly disclose a minority of (proxy) 

voting decisions:

15 

Where a client delegates responsibility for proxy voting to Lazard, we provide reports on all voting activity undertaken on their behalf 

on a quarterly, semi-annual or annual basis as directed by the client. Information on how Lazard voted securities within a reporting 

period and information regarding our rationale for proxy-voting decisions in a client’s portfolio may also be provided upon request. We 

generally view our clients’ voting records as their property, rather than as our records to make public. 

At Lazard we disclose detailed voting records publicly where we are required to do so by law, such as the annual N-PX filing required 

by the U.S. Securities and Exchange Commission, or as part of the EU Shareholder Rights Directive, where detailed voting records are 

made available on our website (https://www.lazardassetmanagement.com/docs/-m0-/117234/VoteSummaryReport2020_en.pdf). 

Furthermore, aggregated global statistics of Lazard’s full voting activities are published annually on our website - 

https://www.lazardassetmanagement.com/docs/-m0-/20884/ESGGlobalVotingSummary_en.pdf.

○ (D) No, we do not publicly report our (proxy) voting decisions Explain why you do not publicly report your (proxy) voting 

decisions:
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In the majority of cases, how soon after an investee's AGM/EGM do you publish your voting decisions?

○ (A) Within one month of the AGM/EGM

○ (B) Within three months of the AGM/EGM

○ (C) Within six months of the AGM/EGM

◉ (D) Within one year of the AGM/EGM

○ (E) More than one year after the AGM/EGM

Did your organisation and/or the service provider(s) acting on your behalf communicate the rationale for your voting decisions?

☑ (A) In cases where we voted against management recommendations or abstained, the rationale was provided privately to the 

company

☐ (B) In cases where we voted against management recommendations or abstained, the rationale was disclosed publicly

☐ (C) In cases where we voted against management recommendations or abstained, we did not communicate the rationale

☐ (D) We did not vote against management or abstain

Indicate the proportion of votes where you and/or the service provider(s) acting on your behalf communicated the rationale for

your voting decisions.

(A) In cases where we voted against management recommendations or abstained, the 

rationale was provided privately to the company
(1) 1–10%
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Did your organisation and/or the service provider(s) acting on your behalf communicate the rationale for your voting decisions

when voting against a shareholder resolution proposed/filed by a PRI signatory?

☐ (A) In cases where we voted against a shareholder resolution proposed/filed by a PRI signatory, the rationale was disclosed 

publicly

☑ (B) In cases where we voted against a shareholder resolution proposed/filed by a PRI signatory, the rationale was not 

disclosed publicly

☐ (C) We did not vote against any shareholder resolution proposed/filed by a PRI signatory

Fixed Income (FI)

Pre-investment phase

Materiality analysis

Does your organisation have a formal investment process to identify material ESG factors for its fixed income assets?

(1) SSA (2) Corporate

(A) Yes, we have a formal process 

to identify material ESG factors for 

all of our assets

◉ ◉

(B) Yes, we have a formal process 

to identify material ESG factors for 

the majority of our assets

○ ○

(C) Yes, we have a formal process 

to identify material ESG factors for 

a minority of our assets

○ ○
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(D) No, we do not have a formal 

process. Our investment 

professionals identify material ESG 

factors at their own discretion

○ ○

(E) No, we do not have a formal 

process to identify material ESG 

factors

○ ○

How does your current investment process incorporate material ESG factors?

(1) SSA (2) Corporate

(A) The investment process 

incorporates material governance 

factors

☑ ☑

(B) The investment process 

incorporates material environmental 

and social factors

☑ ☑

(C) The investment process 

incorporates material ESG factors 

beyond our organisation's typical 

investment time horizon

☑ ☑

(D) The investment process 

incorporates the effect of material 

ESG factors on revenues and 

business operations

☑ ☑
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ESG risk management

How are material ESG factors incorporated into your portfolio risk management process?

(1) SSA (2) Corporate

(A) Investment committee 

members, or the equivalent 

function/group, have a qualitative 

ESG veto

☐ ☐

(B) Companies, sectors, countries 

and currency are monitored for 

changes in ESG exposure and for 

breaches of risk limits

☑ ☑

(C) Overall exposure to specific 

ESG factors is measured for our 

portfolio construction, and sizing or 

hedging adjustments are made 

depending on individual issuers' 

sensitivity to these factors

☑ ☑

(D) Other method of incorporating 

ESG factors into risk management 

process, please specify below:

☐ ☐

(E) We do not have a process to 

incorporate ESG factors into our 

portfolio risk management

☐ ☐
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For what proportion of your fixed income assets are material ESG factors incorporated into your portfolio risk management

process?

(1) SSA

(B) Companies, sectors, countries and currency are monitored for changes in ESG 

exposure and for breaches of risk limits
(1) for all of our assets

(C) Overall exposure to specific ESG factors is measured for our portfolio construction, 

and sizing or hedging adjustments are made depending on individual issuers' sensitivity 

to these factors

(1) for all of our assets

(2) Corporate

(B) Companies, sectors, countries and currency are monitored for changes in ESG 

exposure and for breaches of risk limits
(1) for all of our assets

(C) Overall exposure to specific ESG factors is measured for our portfolio construction, 

and sizing or hedging adjustments are made depending on individual issuers' sensitivity 

to these factors

(1) for all of our assets

ESG incorporation in asset valuation

How do you incorporate the evolution of ESG factors into your fixed income asset valuation process?

(1) SSA (2) Corporate

(A) We incorporate it into the 

forecast of cash flow, revenues and 

profitability

☑ ☑
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(B) We anticipate how the 

evolution of ESG factors may 

change the ESG profile of the debt 

issuer

☑ ☑

(C) We do not incorporate the 

evolution of ESG factors into our 

fixed income asset valuation process

☐ ☐

In what proportion of cases do you incorporate the evolution of ESG factors into your fixed income asset valuation process?

(1) SSA

(A) We incorporate it into the forecast of cash flow, revenues and profitability (1) in all cases

(B) We anticipate how the evolution of ESG factors may change the ESG profile of the 

debt issuer
(1) in all cases

(2) Corporate

(A) We incorporate it into the forecast of cash flow, revenues and profitability (1) in all cases

(B) We anticipate how the evolution of ESG factors may change the ESG profile of the 

debt issuer
(1) in all cases
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ESG incorporation in portfolio construction

How do ESG factors influence your portfolio construction?

(1) SSA (2) Corporate

(A) The selection of individual 

assets within our portfolio is 

influenced by ESG factors

☑ ☑

(B) The holding period of 

individual assets within our 

portfolio is influenced by ESG 

factors

☑ ☑

(C) The portfolio weighting of 

individual assets within our 

portfolio or benchmark is influenced 

by ESG factors

☑ ☑

(D) The allocation of assets across 

multi-asset portfolios is influenced 

by ESG factors through the 

strategic asset allocation process

☑ ☑

(E) Other expressions of conviction, 

please specify below:
☐ ☐

(F) The portfolio construction or 

benchmark selection does not 

explicitly include the incorporation 

of ESG factors

☐ ☐
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In what proportion of cases do ESG factors influence your portfolio construction?

(1) SSA

(A) The selection of individual assets within our portfolio is influenced by ESG factors (1) in all cases

(B) The holding period of individual assets within our portfolio is influenced by ESG 

factors
(1) in all cases

(C) The portfolio weighting of individual assets within our portfolio or benchmark is 

influenced by ESG factors
(1) in all cases

(D) The allocation of assets across multi-asset portfolios is influenced by ESG factors 

through the strategic asset allocation process
(1) in all cases

(2) Corporate

(A) The selection of individual assets within our portfolio is influenced by ESG factors (1) in all cases

(B) The holding period of individual assets within our portfolio is influenced by ESG 

factors
(1) in all cases

(C) The portfolio weighting of individual assets within our portfolio or benchmark is 

influenced by ESG factors
(1) in all cases

(D) The allocation of assets across multi-asset portfolios is influenced by ESG factors 

through the strategic asset allocation process
(1) in all cases

83

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

FI 5.1 CORE FI 5 N/A PUBLIC
ESG incorporation in portfolio

construction
1



ESG incorporation in assessment of issuers

When assessing issuers'/borrowers' credit quality, how does your organisation incorporate material ESG risks in the majority of

cases?

(1) SSA (2) Corporate

(A) In the majority of cases, we 

incorporate material governance-

related risks

○ ○

(B) In addition to incorporating 

governance-related risks, in the 

majority of cases we also 

incorporate material environmental 

and social risks

◉ ◉

(C) We do not incorporate material 

ESG risks for the majority of our 

credit quality assessments of 

issuers/borrowers

○ ○

ESG performance

In the majority of cases, how do you assess the relative ESG performance of a borrower within a peer group as part of your

investment process?
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(1) SSA (2) Corporate

(A) We use the relative ESG 

performance of a borrower to 

adjust the internal credit 

assessments of borrowers by 

modifying forecasted financials and 

future cash flow estimates

☑ ☑

(B) We use the relative ESG 

performance of a borrower to make 

relative sizing decisions in portfolio 

construction

☑ ☑

(C) We use the relative ESG 

performance of a borrower to screen 

for outliers when comparing credit 

spreads to ESG relative 

performance within a similar peer 

group

☑ ☑

(D) We consider the ESG 

performance of a borrower only on 

a standalone basis and do not 

compare it within peer groups of 

other benchmarks

☐ ☐

(E) We do not have an internal 

ESG performance assessment 

methodology

☐ ☐

ESG risk management

For your corporate fixed income, does your organisation have a framework that differentiates ESG risks by issuer country and

sector?

☑ (A) Yes, it differentiates ESG risks by country/region (for example, local governance and labour practices)

☑ (B) Yes, it differentiates ESG risks by sector

☐ (C) No, we do not have a framework that differentiates ESG risks by issuer country/region and sector
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For what proportion of your corporate fixed income assets do you apply your framework for differentiating ESG risks by issuer

country/sector?

(1) for all of our

corporate fixed income

assets

(2) for the majority of

our corporate fixed

income assets

(3) for a minority of our

corporate fixed income

assets

(A) We differentiate ESG risks by 

country/region (for example, local 

governance and labour practices)

○ ◉ ○

(B) We differentiate ESG risks by 

sector
○ ◉ ○

Post-investment phase

Do your regular reviews incorporate ESG risks?

(1) SSA (2) Corporate

(A) Our regular reviews include 

quantitative information on 

material ESG risks specific to 

individual fixed income assets

☑ ☑

(B) Our regular reviews include 

aggregated quantitative information 

on material ESG risks at a fund 

level

☑ ☑

(C) Our regular reviews only 

highlight fund holdings where ESG 

ratings have changed

☐ ☐
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(D) We do not conduct regular 

reviews. Risk reviews of ESG factors 

are conducted at the discretion of 

the individual fund manager and 

vary in frequency

☐ ☐

(E) We do not conduct reviews that 

incorporate ESG risks
☐ ☐

Do you regularly identify and incorporate ESG incidents into the investment process for your fixed income assets?

(1) SSA (2) Corporate

(A) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into all of our investment decisions

○ ○

(B) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into the majority of our investment 

decisions

◉ ◉

(C) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into a minority of our investment 

decisions

○ ○

(D) Yes, we have an ad hoc process 

in place for identifying and 

incorporating ESG incidents

○ ○

(E) We do not have a process in 

place for regularly identifying and 

incorporating ESG incidents into 

our investment decision-making

○ ○
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Time horizons

In the majority of cases, how does your investment process account for differing time horizons of holdings and how they may

affect ESG factors?

(1) SSA (2) Corporate

(A) We take into account current 

risks
☑ ☑

(B) We take into account medium-

term risks
☑ ☑

(C) We take into account long-term 

risks
☑ ☑

(D) We do not take into account 

differing time horizons of holdings 

and how they may affect ESG 

factors

☐ ☐

Long-term ESG trend analysis

Do you continuously monitor a list of identified long-term ESG trends related to your fixed income assets?

(1) SSA (2) Corporate

(A) We monitor long-term ESG 

trends for all of our assets
◉ ◉
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(B) We monitor long-term ESG 

trends for the majority of our 

assets

○ ○

(C) We monitor long-term ESG 

trends for a minority of our assets
○ ○

(D) We do not continuously 

monitor long-term ESG trends in 

our investment process

○ ○

Thematic bonds

What proportion of your total thematic investments are labelled green bonds, social bonds and/or sustainability bonds by the

issuers in accordance with the four ICMA Social/Green Bond Principles?

Proportion out of total thematic fixed income investments:

(A) Proportion of green/SDG 

bonds linked to environmental goals
>75%

(B) Proportion of social/SDG 

bonds linked to social goals
0-25%

(C) Proportion of 

sustainability/SDG bonds (i.e. 

combination of green and social 

bonds linked to multiple SDG 

categories)

0-25%

(D) None of the above 0.0%
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How do you determine which non-labelled thematic bonds to invest in?

☐ (A) By reviewing the bond's use of proceeds

☑ (B) By reviewing companies' ESG targets

☑ (C) By reviewing companies' progress towards achieving ESG targets

☐ (D) We do not invest in non-labelled thematic bonds

What action do you take in the majority of cases where proceeds of a thematic bond issuer are not allocated to the original plan?

☑ (A) We engage with the issuer

☐ (B) We alert regulators

☐ (C) We alert thematic bond certification agencies

☐ (D) We sell the security

☐ (E) We publicly disclose the breach

☐ (F) We blacklist the issuer

☐ (G) Other action, please specify:

☐ (H) We do not take any specific actions when proceeds from bond issuers are not allocated in accordance with the original 

plan
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Reporting/Disclosure

ESG screens

How do you ensure that clients and/or beneficiaries understand ESG screens and their implications?

(A) We publish a list of ESG screens and share it on a publicly accessible platform such 

as a website or through fund documentation Voluntary URL link(s) to list of ESG 

screens:

https://www.lazardassetmanagement.com/docs/-m0-/117713/sfdraddendumlgaf_en.pdf

(3) for a minority of our fixed 

income assets subject to ESG 

screens

(B) We publish any changes in ESG screens and share it on a publicly accessible 

platform such as a website or through fund documentation Voluntary URL link(s) to 

ESG screen changes:

https://www.lazardassetmanagement.com/docs/-m0-/117713/sfdraddendumlgaf_en.pdf

(3) for a minority of our fixed 

income assets subject to ESG 

screens

(C) We outline any implications of ESG screens, such as deviation from a benchmark or 

impact on sector weightings, to clients and/or beneficiaries

(1) for all of our fixed income assets 

subject to ESG screens
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Engagement

Engaging with issuers/borrowers

At which stages does your organisation engage with issuers/borrowers?

(1) SSA (2) Corporate

(A) At the pre-issuance/pre-deal 

stage
☑ ☑

(B) At the pre-investment stage ☑ ☑

(C) During the holding period ☑ ☑

(D) At the refinancing stage ☑ ☑

(E) When issuers/borrowers default ☑ ☑

Sovereign bonds

For the majority of your sovereign bond engagements, which non-issuer stakeholders do you engage with to promote your

engagement objectives?

☑ (A) Non-ruling parties

☑ (B) Originators and primary dealers

☑ (C) Index and ESG data providers

☑ (D) Multinational companies/state-owned enterprises (SOEs)

☑ (E) Supranational organisations

☑ (F) Credit rating agencies (CRAs)

☑ (G) Business associations
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☑ (H) Media

☑ (I) NGOs, think tanks and academics

☐ (J) Other non-issuer stakeholders, please specify:

☐ (K) We do not engage with any of the above stakeholders for the majority of our sovereign bond engagements
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