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Review of 2025

The year saw the usual divergent performance within the LLPM
universe as well as at the asset class level. The narrative around
private market investing varied, ranging from growing negativity on
private credit to creeping positivity in private equity, as realization
activity pointed to a thawing in the inactivity of recent years. “Real”
asset classes danced to their own beat, buoyed by declining
interest rates.

Notable strength in public equities despite macro-economic and
geopolitical uncertainty was marked by a broadening of returns
beyond the US and the Magnificent 7. This served as a tailwind
for the LLPM portfolio, given its current positioning. In aggregate,
however, the strategy’s investible universe underperformed other
risk assets in 2025. This was the result of a correction in the
shares of many private market asset managers and private credit
investment companies.

Relative underperformance compared to public equities in a year
like 2025 may not surprise investors—all private market assets
cannot outperform in all conditions, particularly when public
equities deliver exceptional returns. From the lows in 2022, the
MSCI World Index has almost doubled, a feat only achieved

a handful of times in living memory in such a timeframe. If
investors were reminded of one thing in 2025, it was the benefits
of diversification. That same lesson continues to underpin the
rationale for investing beyond the public into private markets.

Performance Attribution

The LLPM Strategy returned +15.3% in 2025, ahead of our long-
term ambition of +10-12% per annum but behind the +21.1%
delivered by its stated benchmark, the MSCI World. The traditional
60/40 balanced portfolio (comprised of 60% MSCI World Index
+40% Bloomberg Global Aggregate Bond Index) returned 16.6%,
with the bond portion delivering an 8.3% return. The LLPM
Strategy’s performance was materially ahead of the S&P Listed
Private Equity Index (+1.8%), relative to which it benefited from
lower exposure to US private market asset managers and private
credit, as well as the strong performance of its real asset exposure,
which remains a unique feature of the Strategy.

The NAV bridge overleaf breaks down the contribution by asset
class over 2025 (Exhibit 1).
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Strategy Overview

e The Lazard Listed Private Markets (LLPM) Strategy offers
exposure to the long-term performance and growth of
private equity, credit, infrastructure, and real estate.

e Exposure is gained through listed companies that manage
and invest in private market assets. These include listed
investment companies and asset managers.

e We believe this novel approach offers simple, diversified,
liquid access, regular pricing and cost efficiencies for our
clients, while still tapping into the investment
characteristics expected of private markets.

e We target investment in high-quality, performing assets
that trade at compelling discounts to net asset/intrinsic
value, often investing with a contrarian mindset.

Private equity was the largest contributor. There were strong
returns from holdings in the venture/growth space, including
Kinnevik (+36.1%) and Schiehallion (+29.8%). RIT Capital (+25.6%)
benefited from the same improvement in sentiment towards its
mature venture exposure, which demonstrated a healthy level of
“proof points” in the form of fundraising rounds, IPOs, and exits.
In the more traditional buyout space, APAX Global Alpha (+20.8%
until de-listed) surged on the back of a corporate action to take
the company private. Diversified fund of funds Harbourvest Global
Private Equity (+26.9%) and Pantheon International (+26.1%) both
benefited from narrowing discounts on rising net asset values.

We remained cautious on credit for reasons we laid out in last
year’s letter, many of which materialized towards the end of 2026.
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As of 31 December 2025. NAV is rebased to $10 as of 31 December 2024. Returns shown in US dollar terms. Source: Lazard, Bloomberg.

FS KKR Corporation (-20.5%) was a particular disappointment
within our US Business Development Corporation (BDC) portfolio,
with a dividend cut (which was anticipated) and credit issues
persisting. Much better returns were enjoyed from Sixth Street
Specialty Lending (+19.4%), Sequoia Economic Infrastructure
(+15.9%), and TwentyFour Income Fund (+8.5%). All three were
sold at full valuations around the time JP Morgan Chairman

Jamie Dimon made his well-publicized “cockroaches” comment,
suggesting the potential for wider issues in the private credit sector
after the collapse of First Brands and Tricolor. In aggregate, LLPM’s
credit investments broke even on a total return basis during the
year, outperforming the -3.5% decline in the S&P BDC Index.

Strong stock selection was enjoyed within private market asset
managers. Top holdings EQT (+44.5%) and Brookfield Corporation
(+20.5%) both bucked the trend in the broader peer group.

EQT was introduced to the portfolio after a period of marked
underperformance, thus benefiting from a low starting valuation
relative to the growth on offer. A lack of credit exposure will also
have helped sentiment towards the stock. Brookfield Corporation
enjoyed a sharp narrowing in the discount to the sum of its parts
(Brookfield Asset Management, the major “part”, having declined
by -0.3% over the year). Other managers coming off higher
valuations and with meaningful links to private credit fared less
well, notably Apollo (-11.1%) and KKR (-13.3%). CVC, a new addition
to the portfolio in 2025, suffered from weaker short-term guidance
and a fallow period in its fundraising cycle. Its share price fell
-21.5% over the year, although we did not hold it for the full period.

We were very pleased with the performance of our real assets and
“diversifiers”. Precious metal royalty companies were standout
performers. Wheaton Precious Metals (+110.5%) and Franco
Nevada (+77.8%) both delivered leveraged upside to a surging gold
price (+64.6%) and uncorrelated multiples of the 8-10% long-term
returns we seek to deliver from real asset investments. In the UK,
top holding 3i Infrastructure (+31.3%) delivered on our thesis of
double-digit-percentage NAV returns accompanied by a narrowing
discount, as the enduring growth of its portfolio was more widely
recognized.
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In real estate, Picton Property Income (+31.0%) was amongst
the best performing UK-listed REITs, boosted by solid asset
performance and a new share buyback program. The Japanese
REIT Nippon Prologis also delivered attractive returns prior to its
sale earlier in the year.

A c.25% underweight to the US market and thus the dollar (on

a look through basis, relative to the MSCI World) was a general
tailwind to relative performance, given the weakening of the dollar
against most currencies.

Discounts to NAV on investment companies were not a major
contributor to returns over the year. As shown in Exhibit 2, the
weighted average discount on investment company holdings in the
portfolio (c.60% of the total portfolio) widened by over 300bp, led
by sharply wider discounts on US-listed BDCs. Discounts on all
other asset classes narrowed. The average discounts presented
below represent both the actual change in discounts as well as
“value-roll’—the active reallocation from fairly priced to more
attractively valued investments that is a normal feature of our
investment approach.

Exhibit 2

Discount Changes

Start End Change

(%) (%) (%)
Portfolio Weighted Average -14.8 -18.1 -3.3
Private Equity -24.9 -20.7 4.2
Private Credit 1.8 -15.9 -17.7
Real Assets -16.0 -12.6 3.4
Infrastructure -13.9 -10.9 3.0
Real Estate -19.5 -18.0 1.5

As of 31 December 2025. Source: Lazard, Bloomberg, and portfolio companies.



Portfolio Activity

The largest increases in exposure during the year were to
managers (up from 24.0% to 31.5%) and private equity (up from
30.6% to 40.9%). The former was driven by additions to CVC,
Bridgepoint, and TPG. Existing investments in managers, including
EQT, Apollo and KKR, were also made as prices and valuations
became more attractive. In aggregate, changes reflected the

Year End Positioning

At the end of 2025, the portfolio was positioned as shown in
Exhibits 3, 4, and 5. The lookthrough exposure at an asset class
level reflects the allocation of investment company holdings as
well as the proportion of fee revenue generated by asset managers
in each asset class. Exposure to asset managers represented
31.5% at year end. The modest portfolio yield of 2.9% (down from
3.7% a year ago) reflects a lower weighting to the high-yielding

Exhibit 3

Asset Class Exposure

f Cash
Precious Metals o
3.1% 86%
Real Estate
7.4%

Public Equity
& Credit

7.3% Private

Equity

40.9%

Infrastructure
17.8%

Private Credit

19.8%

Data reflects positioning of a representative LLPM Strategy portfolio as of 31
December 2025 and is based on public disclosures by investee companies.
Source: Lazard

Exhibit 5

Top Ten Holdings

more attractive valuations of smaller managers and those listed

on European exchanges. The increase in private equity exposure
was primarily the result of strong performance. Private credit was
actively reduced during the year as valuations failed to reflect
escalating risks in a timely fashion. Exposure across infrastructure,
real estate, and precious metals fell as profits were taken.

credit space. As a reminder, we are, at all times, focused on
generating the most attractive risk-adjusted total return possible for
shareholders, although we expect the portfolio to always produce
some dividend income.

Exhibit 4
Geographic Exposure
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Market Cap Discount to NAV Dividend Yield

Holding % of NAV Asset Type Listing ($bn) (-%) (%)

3i Infrastructure 6.5 Infrastructure London 4.6 -9.8 3.5
EQT AB 6.2 Manager Stockholm 48.8 N/A 1.2
CVC Capital Partners 5.6 Manager Amsterdam 17.9 N/A 1.6
Brookfield Corporation 4.4 Manager Toronto 113.8 -1.1 0.5
3i Group 4.3 Private Equity Toronto 43.7 18.2 2.4
Apollo Global Management 4.2 Manager New York 84 N/A 1.4
RIT Capital Partners 4.3 Multi-Asset London 4.2 -21.9 1.9
Onex Corporation 3.8 Private Equity Toronto 5.6 -33.1 0.4
KKR & Co 3.9 Manager New York 113.6 N/A 0.6
Schiehallion Fund 3.9 Late Stage Venture London 1.4 N/A 0.0

Data reflects positioning of a representative LLPM Strategy portfolio as of 31 December 2025 and is based on public disclosures by investee companies. Source: Lazard

Lazard Asset Management



Outlook

The gain generated from the LLPM Strategy in 2025 belies material
weakness in large parts of the universe.

After several years of strong returns, 2025 was challenging for

the share prices of most private market asset managers.

This was despite respectable performance on the “flywheel” of
fundraising, realization, and investments. The correction reflects:
1) high starting valuations coming into the year, particularly in

the US where President Trump’s election was perceived likely to
deliver a boost in M&A; 2) that potential wave of M&A taking time
to form; and 3) concerns around private credit and the feasibility of
continued fundraising therein. Despite these challenges, we saw
flagship funds closed at most of our investee managers in line with
expectations and healthy levels of both investment and exit activity
(at levels above carrying value).

From today’s more reasonable valuations (both in absolute terms
and relative to their recent history), we believe the outlook for
private market asset managers is promising. Little has changed

in terms of the long-term fundamentals of these businesses. We
believe they continue to attract capital from sophisticated investors
that understand the rationale for diversifying into actively managed
portfolios with the potential for attractive absolute returns. We
believe the range of valuations across the universe is substantial at
present, lending itself to active stock selection.

At the end of the year, the LLPM Strategy was invested in nine
managers running a collective $2.3trn of fee-paying assets
under management across the major private market asset
classes. These companies trade at a weighted average price/
earnings ratio of 18.8X, based on 2026 estimated earnings,
with earnings expected to grow ¢.20% per annum over the
next two years.

Private equity continues to attract negative headlines despite
signs of improvement in the asset class, particularly in the second
half of the year. Interest rate cuts in most markets have helped.
Common criticisms remain about the validity of valuations, the
increasing use of continuation vehicles, cross-selling of assets

Exhibit 6
Global Private Equity Exit Activity by Quarter

(US$Bn)

between managers and the lack of realizations. We challenge our
managers on these topics regularly, and are generally satisfied that
they are acting responsibly, and in their clients’ best interests. 2025
saw improved realizations (typically 10-20% of opening portfolios)
at uplifts to carrying value and earnings growth of >10%. The exit
trend is clear from the Pitchbook data reproduced below (Exhibit
6). With a strong finish, 2025 looks set to have been the second
biggest year of exits in the last decade (after the outlier of 2021). A
continuation of this trend through 2026 would ease the indigestion
in private equity, increase balance sheet flexibility in listed private
equity companies and help to quell the above concerns. Following
several years of downward drift in portfolio valuations in private
equity and rising valuations in public equity, a crude comparison
reveals little daylight between the two. We see this as a healthy
starting point.

Despite the improved outlook, discounts to NAV remain the widest on
any asset class in the portfolio. We belive the sector needs to address
discounts as a matter of urgency, or risk becoming obsolete, as semi-
liquid structures gain popularity (despite their obvious flaws). Wide
discounts may eventually lead to corporate actions through which
listed vehicles are taken private or shrink into irrelevance through
asset sales and continual share buybacks. We believe this trend of
reinvention began in 2025. We expect ongoing corporate activity in
this part of the portfolio and are engaging actively with the majority of
our listed private equity holdings.

Towards year end, pressure from activist investors at both
Harbourvest and Pantheon International grew, with the former
announcing the sale of a portion of its portfolio (8% of NAV) at a -6%
discount to carrying value in December. The proceeds will reduce
debt and provide additional firepower for ongoing buybacks. The fund
will face a continuation vote in July 2026.

Also in December, Pantheon’s board received an open letter from
the same investor that has been agitating for change at Harbourvest.
Another high-profile and aggressive activist has reported a 5% stake.
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At the end of the year, Harbourvest and Pantheon’s shares traded at
discounts to NAV of -27% and -26%, respectively.

In the venture space, we anticipate that further IPO activity and
fundraising rounds will support the recovery that began in 2025.
Key holdings here include Schiehallion and Kinnevik. The former’s
exposure to SpaceX made headlines at the end of 2025, and it will
move to the main market of the London Stock Exchange in 2026.
Kinnevik installed a new board and parted company with its CEO
during the year. We expect more positive newsflow in 2026.

The LLPM portfolio is invested in 10 listed companies

that provide direct exposure to private equity and venture
investments. The weighted average discount to NAV on these
holdings is over 20%, and seven of the 10 have active share
buyback policies in place.

We remain cautious on private credit, where declining interest rates

(a tailwind to most other private market asset classes) will remain a
headwind in 2026. The potential for a new Federal Reserve chairman
to cut US rates aggressively could exacerbate matters. All else being
equal, lower interest rates portend lower portfolio income (and thus
return on equity) for BDCs, which raises the threat of dividend cuts. As
the primary reason to own such vehicles is their dividend yields, this
risk is paramount. Credit losses have begun to rise, further pressuring
dividends and balance sheets. Dividend cover for most BDCs remains
scant.

While there are positive offsets to lower yields on floating rate

loan portfolios (lower debt costs on BDCs’ own leverage, greater
affordability for borrowers and thus potentially lower credit losses),
we think caution is warranted. This is despite the temptation of wide
discounts to NAV and high yields. We expect to see opportunities to
allocate actively between the BDCs we do own and around M&A and
restructuring activity.

At the end of the year the LLPM Strategy held the equity of five
BDCs, trading at a weighted average dividend yield of 11.9% and
discount to net tangible assets of -15.9%.
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The outlook for the Strategy’s real asset holdings remains attractive
and underappreciated. Less buoyant equity markets globally

would serve to highlight their defensive and diversifying qualities
(asset-backed, cash-generative, and often with a degree of inflation
protection). Lower interest rates and continued mergers and take-
private transactions will, we anticipate, remain catalysts for value
realization.

For top holding 3i Infrastructure, a short-term catalyst is likely the
outcome of the strategic review around TCR, its largest asset,
expected in 1Q26. A botched merger attempt at HICL Infrastructure is
unlikely to be the end of that story, given the clear desire of the Board
to consolidate. We belive Brookfield Infrastructure’s long-term track
record of compounding capital while growing dividends through a
global portfolio of essential infrastructure assets remains compelling.

A key discussion point will remain in the opening up of private markets
to retail and high net worth investors through new structures. To

date, most assets raised for “semi liquid” funds have been in the

US, alongside a multitude of partnerships struck with insurance
companies and traditional asset managers. The LLPM Strategy seeks
to make the same goal achievable without the potential liquidity
mismatch. We seek to invest in listed companies whose long-term
value is driven by the performance and growth of private market asset
classes. Such companies have often been in operation for many
years but, despite their longevity, are frequently mispriced. We have a
flexible mandate that means we are not forced to own specific asset
classes, a strength by design.

The balance of opportunities and risks in the LLPM universe is,
we believe, currently favorable, as is the opportunity for active
management. In our view, the portfolio is attractively valued, and
positive catalysts lie ahead to help realize this value.

We wish you and your families a happy, healthy and prosperous 2026.
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Notes

1. Source: BNP Paribas Diversified Financials research, 15
December 2025

Published on 13 January 2025.

All returns are presented in US dollar total return terms
for the 2025 calendar year unless otherwise specified.

Information and opinions presented have been obtained
or derived from sources believed by Lazard to be reliable.
Lazard makes no representation as to their accuracy or
completeness and are subject to change.

The performance quoted represents past performance.
Past performance may not be indicative of
future results.

The securities mentioned are not necessarily held by
Lazard for all client portfolios, and their mention should
not be considered a recommendation or solicitation

to purchase or sell these securities. It should not be
assumed that any investment in these securities was,
or will prove to be, profitable or that the investment
decisions we make in the future will be profitable or equal
to the investment performance of securities referenced
herein. There is no assurance that any securities
referenced herein are currently held in the portfolio

or that securities sold have not been repurchased.

The securities mentioned may not represent the

entire portfolio.

Equity securities will fluctuate in price; the value of your
investment will thus fluctuate, and this may result in
aloss.

Certain information contained herein constitutes
“forward-looking statements” which can be identified by
the use of forward-looking terminology such as “may,”
“will,” “should,” “expect,” “anticipate,” “target,” “intent,”
“continue,” or “believe” or the negatives thereof or other
variations thereon or comparable terminology. Due to
various risks and uncertainties, actual events may differ
materially from those reflected or contemplated in such
forward-looking statements.

An investment in bonds carries risk. If interest rates

rise, bond prices usually decline. The longer a bond’s
maturity, the greater the impact a change in interest
rates can have on its price. If you do not hold a bond
until maturity, you may experience a gain or loss when
you sell. Bonds also carry the risk of default, which is the
risk that the issuer is unable to make further income and
principal payments. Other risks, including inflation risk,
call risk, and pre-payment risk, also apply.

The indices referenced in this document are included
merely to show general trends in the market during the
periods indicated and are not intended to imply that
investments made pursuant to the strategy are or will
be comparable to any index in either composition or
element of risk. The strategy is not restricted to securities
comprising any index. The strategy may use various
investment techniques not reflected in an index. The
indices referenced herein are unmanaged and have no
fees. One cannot invest directly in an index. There is no
guarantee that the strategy’s performance will meet or
exceed any index.

The MSCI World Index is a free-float-adjusted market
capitalization index that is designed to measure global
developed market equity performance comprised

of developed market country indices. The index is
unmanaged and has no fees. One cannot invest directly
in an index.

Certain information included herein is derived by Lazard
in part from an MSCI index or indices (the “Index Data”).
However, MSCI has not reviewed this product or report,
and does not endorse or express any opinion regarding
this product or report or any analysis or other information
contained herein or the author or source of any such
information or analysis. MSCI makes no express or
implied warranties or representations and shall have no
liability whatsoever with respect to any Index Data or
data derived therefrom.

This content represents the views of the author(s), and
its conclusions may vary from those held elsewhere
within Lazard Asset Management. Lazard is committed
to giving our investment professionals the autonomy to
develop their own investment views, which are informed
by a robust exchange of ideas throughout the firm.

This document is provided by Lazard Asset Management
LLC, Lazard Freres Gestion, or its affiliates (“Lazard”) for
informational purposes only. Nothing herein constitutes
investment advice or a recommendation relating to any

For Financial Professional Use Only. Not for Public Distribution.
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security, commodity, derivative, investment management
service, or investment product. Investments in securities,
derivatives, and commodities involve risk, will fluctuate
in price, and may result in losses. Certain assets held in
Lazard’s investment portfolios, in particular alternative
investment portfolios, can involve high degrees of risk
and volatility when compared to other assets. Similarly,
certain assets held in Lazard’s investment portfolios may
trade in less liquid or efficient markets, which can affect
investment performance. Past performance does not
guarantee future results.

This document is intended only for persons residing

in jurisdictions where its distribution or availability is
consistent with local laws and Lazard’s local regulatory
authorizations. The Lazard entities that have issued
this document are listed below, along with important
limitations on their authorized activities.

Australia: Issued by Lazard Asset Management Pacific
Co., ABN 13 064 523 619, AFS License 238432, Level 12
Gateway, 1 Macquarie Place, Sydney NSW 2000, which
is licensed by the Australian Securities and Investments
Commission to carry on a financial services business.
This document is intended for wholesale investors only.
Canada: Issued by Lazard Asset Management (Canada)
Inc., 30 Rockefeller Plaza, New York, NY 10112 and 130
King Street West, Suite 1800, Toronto, Ontario M5X 1E3,
a registered portfolio manager providing services to non-
individual permitted clients. Dubai: Issued and approved
by Lazard Gulf Limited, Index Tower, Floor 10 Office 1008
DIFC, PO Box 506644, Dubai, United Arab Emirates.
Registered in Dubai International Financial Centre 0467.
Authorised and regulated by the Dubai Financial Services
Authority to deal with Professional Clients only. EU
Member States: Issued by Lazard Asset Management
(Deutschland) GmbH, Neue Mainzer Strasse 75, D-60311
Frankfurt am Main. France: Issued by Lazard Freres
Gestion, 25, rue de Courcelles, F-75008 Paris. Hong
Kong: Issued by Lazard Asset Management (Hong

Kong) Limited (AQZ743), Suites 506-508, Level 5, One
International Finance Centre, No. 1 Harbour View Street,
Central, Hong Kong. Lazard Asset Management (Hong
Kong) Limited is a corporation licensed by the Hong Kong
Securities and Futures Commission to conduct Type

1 (dealing in securities) Type 4 (advising on securities)
and Type 9 (asset management) regulated activities

only on behalf of “professional investors” as defined
under the Hong Kong Securities and Futures Ordinance
(Cap. 571 of the Laws of Hong Kong) and its subsidiary
legislation. Korea: Issued by Lazard Korea Investment
Management Co. Ltd., 21F Seoul Finance Center, 136
Sejong-daero, Jung-gu, Seoul, 04520. People’s Republic
of China: Issued by Lazard Asset Management. Lazard
Asset Management does not carry out business in the
P.R.C. and is not a licensed investment adviser with the
China Securities Regulatory Commission or the China
Banking Regulatory Commission. This document is for
reference only and for intended recipients only. The
information in this document does not constitute any
specific investment advice on China capital markets or
an offer of securities or investment, tax, legal or other
advice or recommendation or, an offer to sell or an
invitation to apply for any product or service of Lazard
Asset Management. Saudi Arabia: Issued and approved
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Arabia. Commercial Registration No: 1010297437 with a
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by the Capital Market Authority (CMA). Singapore: Issued
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048619. Company Registration Number 201135005W,
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