
The Need for Diversification in Markets Currently Facing Just One Way  
Strong corporate earnings helped by frenzied AI-related capex 
investment drove global stock markets higher in H1 2026, enabling 
indices to overcome the geopolitical uncertainty and oil price 
volatility created by the on–off Iran war. 

In stoking already above-target inflation in the US and reawakening 
price pressures in Europe, the conflict in the Middle East has 
upended the interest rate outlook. Earlier market expectations of US 
rate cuts have faded in the face of more hawkish commentary by the 
Federal Reserve. In Europe, the European Central Bank raised rates 
in June, its first hike since 2023, with a further increase expected in 
September. 

For the Lazard Global Listed Infrastructure team, unpredictable 
geopolitics aside, we believe this macro backdrop is unsurprising. 
We have cautioned for some time that inflation would remain above 
central bank targets and that interest rates would stay higher for 
longer. 

The global listed infrastructure asset class behaved much as we 
would expect in this environment. Over the last 12 months, in a 
heavily momentum-driven market, listed infrastructure lagged the 
broader MSCI World Index in relative terms while still delivering 
solid absolute returns.

One Market, One Bet
The defining risk we see today is concentration. Whether through big 
technology, semiconductors, or even resource stocks now propelled 
by AI-linked copper demand, much of the market appears to be 
expressing a single view. We would caution against relying on just one 
singular bet. If market sentiment shifts even modestly, many investors 
could be exposed at once.

In our opinion, this is where the Lazard Global Listed Infrastructure 
strategy earns its place in a broad portfolio. It is very lowly 
correlated to AI-related demand. It also has a negative correlation 
to energy, the other area currently driven by geopolitical tensions. 
Taken together, we believe this potentially makes the strategy a 
valuable portfolio diversifier.

Earnings Exposure to AI-Driven Demand Growth 
Our strategy is clearly not intended to be a vehicle to play the 
AI theme. However, many of our holdings do have some upside 
earnings exposure to AI-driven demand growth. In electric utilities, 
that exposure comes largely through the transmission assets 
built to connect data centers to the grid. In tower companies, it 
comes via growth in mobile data traffic, itself driven by AI-enabled 
smartphones. In the satellite sector, demand is shifting away from 
traditional video broadcasting towards high-speed, low-latency data 
transmission for cloud backhaul, edge computing, and government 
data and communications contracts.

Yet while AI touches many of our portfolio companies, the revenue 
it generates at the portfolio level remains modest. We apply a 
healthy degree of conservatism to the AI-linked capex forecasts of 
infrastructure companies, and we estimate that fewer than 5% of 
portfolio revenues are currently driven by AI-related activity.

Importantly, the strategy does not invest in data centers directly. 
Their contract lives are relatively short compared with the “preferred 
infrastructure” assets we favor. Furthermore, we identify several 
risks. Data centers lack the monopolistic characteristics of that are 
the hallmark of our “preferred infrastructure” investment universe. 
Barriers to entry are lower; the industry is immature, fast-growing, 
and fragmented; and pricing is highly competitive. They also carry 
technology risks. Changes in the pace of cloud adoption, denser use 
of physical space, or faster data speeds could each reduce demand. 
Lastly, they face competition risk. New entrants and the potential 
for overbuilding could erode returns on capital and raise price 
competition as tenants’s bargaining power grows.  In combination, 
these factors result in data centers not being considered preferred 
infrastructure.  

Defensive by Design
The Lazard Global Listed Infrastructure strategy has historically 
proven resilient through recessions and market downturns. It has 
exhibited an equity beta of around 0.7, downside capture of 0.56, and 
lower volatility (Exhibits 1 and 2) since its launch in 2005. 

We believe this conservative risk profile stems from our focus on 
“preferred infrastructure.” These are monopolistic businesses with 
inflation-protected, regulated, or contracted revenue streams, which 
produce the consistent, forecastable earnings and cash flows that 
investors often gravitate towards when markets stumble.
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Some European Opportunities, Still Underweight in the US
Given volatile, momentum-driven markets and our disciplined, 
conservative approach, we remain cautious, particularly in light 
of elevated geopolitical and economic risks. We currently see 
only limited pockets of value, most notably in Europe. We expect 
inflation to remain above most central banks’s targets for several 
years—a backdrop with positive cash flow implications for toll 
roads, airports, railways, and non-US utilities, although the effect 
on US utilities should be weighed carefully, business by business.

The strategy retains its longstanding underweight exposure 
to US names. However, we are beginning to identify specific 
opportunities within the US communications sector, which we may 
pursue where market conditions and our investment process align. 

The scarcity of value across our universe has left the portfolio 
relatively concentrated. We believe the portfolio’s risk/return 
trade-off is favorable over the medium-to-longer term, but it brings 
greater stock-specific risk. In our view, the only way to be properly 
compensated for that risk is through highly selective stock-picking. 

Long-Term Valuations Supportive 
On a longer view, the case is compelling. Relative to its history and 
to the MSCI ACWI, the Lazard Global Listed Infrastructure portfolio 
trades at a discount on price-to-earnings, a substantial discount 
on EBITDA multiples, and a significant premium on dividend yield. 
On a five-year horizon, valuations look attractive on a risk/return 
basis—and, we believe, more appealing than a passive investment 
in infrastructure indices, bonds, or broader equities. In our opinion, 
the preferred infrastructure characteristics we seek should 
continue to serve our investors well over the long term.
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Exhibit 1

Defensive Performance Profile

Annualized 5 Years (%) Annualized 10 Years (%)

Return
Net Volatility Beta3 Return 

Net Volatility Beta3

Lazard Global Listed Infrastructure Strategy (AUD Hedged)¹ 10.9 12.8 0.64 10.3 13.0 0.67

Global Listed Infrastructure Index (AUD Hedged)² 6.8 13.2 7.5 12.6

MSCI World (Local) Index 12.2 13.9 13.5 13.9

Bloomberg Global Treasury (AUD Hedged) Index -0.4 4.5 1.0 3.7

For illustrative purposes only. As of 30 June 2026. 1 Represents the Lazard Global Listed Infrastructure (AUD Hedged) Composite. 2 The Global Listed Infrastructure Index (AUD Hedged) 
from inception to 31 March 2015, is the UBS Global 50/50 Infrastructure and Utilities Net Index (AUD Hedged); from 1 April 2015 to 30 June 2018, the FTSE Developed Core Infrastructure 
50/50 100% Hedged to AUD Net Tax Index; and thereafter, the MSCI World Core Infrastructure 100% Hedged to AUD Index. 3 Beta vs MSCI World Index (Local Currency) Performance 
is presented as net of fees. Please refer to “GIPS® Standards Composite Information” for additional information, including net-of-fee results. The performance quoted represents past 
performance. Past performance is not a reliable indicator of future results. Source:  Lazard, UBS, FTSE, MSCI, Bloomberg
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Exhibit 2

Upside Downside Capture
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As of 30 June 2026. All data in AUD. 1 Since Inception: November 2005
Upside/downside capture ratio: A benchmark-relative ratio between a composite and its benchmark that seeks to explain portfolio construction in up and down markets.
The return-based characteristics are based on the gross-of-fees composite returns. Please refer to “GIPS® Composite Information” for additional information, including net-of-fee 
results. The performance quoted represents past performance. Past performance does not guarantee future results. The index is unmanaged and has no fees. One cannot invest 
directly in an index. For definitions, please refer to appendix. Benchmark: MSCI World Source: Lazard, MSCI, FactSet

Volatility                      
(%, Relative 

to Index, 
Annualised)¹

Beta¹

Lazard Global Listed 
Infrastructure Strategy 
(AUD Hedged)¹

12.69 0.69

MSCI World (Local) 14.08 -
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Important 
Information
Published on 24 July 2026.
Information and opinions presented have been obtained 
or derived from sources believed by Lazard to be reliable. 
Lazard makes no representation as to their accuracy or 
completeness. All opinions expressed herein are as of the 
published date and are subject to change.
Certain securities referenced herein are mentioned for 
illustrative purposes only to show general market trends 
during a particular period. There is no assurance that 
any securities are or will remain in a portfolio managed 
pursuant to the strategy.
Certain specific investments discussed herein are 
mentioned for illustrative purposes only to illustrate the 
portfolio team’s investment process when researching 
and evaluating securities. There is no assurance that any 
securities mentioned herein are or will be in a portfolio 
managed pursuant to the strategy.
Lazard Asset Management LLC is a US registered 
investment advisor and claims compliance with the 
Global Investment Performance Standards (GIPS®). 
GIPS® is a registered trademark of CFA Institute. CFA 
Institute does not endorse or promote this organization, 
nor does it warrant the accuracy or quality of the 
content contained herein. To receive a complete list 
and description of Lazard Asset Management’s 
composites and/or a presentation that adheres to 
the GIPS standards, please email contact.us@lazard.
com. Provided below is a description of the composite, 
the performance of which appears on the preceding 
pages. The composite represents the returns of all fully 
discretionary, fee-paying portfolios with a Global Listed 
Infrastructure investment mandate. The Lazard Global 
Listed Infrastructure strategy is a concentrated, all-cap 
strategy designed to leverage the best ideas of the global 
listed infrastructure. The strategy invests in financially 
productive companies across the market capitalization 
spectrum (generally greater than $350 million), employing 
intensive fundamental analysis and accounting validation 
to identify investment opportunities.
Certain information referenced herein contains “forward-
looking statements,” identified by the use of words such 
as “may,” “will,” “should,” “expect,” “anticipate,” “target,” 
or “believe” or the negatives thereof or comparable 
terminology. Due to uncertainties regarding the 
future, actual events may differ materially from those 
contemplated in such forward-looking statements.
Equity securities will fluctuate in price; the value of your 
investment will thus fluctuate, and this may result in a loss.
Certain information included herein is derived by Lazard 
in part from an MSCI index or indices (the “Index Data”). 
However, MSCI has not reviewed this product or report 
and does not endorse or express any opinion regarding 
this product or report or any analysis or other information 
contained herein or the author or source of any such 
information or analysis. MSCI makes no express or 
implied warranties or representations and shall have no 
liability whatsoever with respect to any Index Data or data 
derived therefrom. Indices are unmanaged and have no 
fees. One cannot invest directly in an index. 
This document is provided by Lazard Asset Management 
LLC, Lazard Frères Gestion, or its affiliates (“Lazard”) for 
informational purposes only. Nothing herein constitutes 
investment advice or a recommendation relating to any 
security, commodity, derivative, investment management 
service, or investment product. Investments in securities, 
derivatives, and commodities involve risk, will fluctuate 
in price, and may result in losses. Certain assets held in 
Lazard’s investment portfolios, in particular alternative 
investment portfolios, can involve high degrees of risk 
and volatility when compared to other assets. Similarly, 
certain assets held in Lazard’s investment portfolios may 
trade in less liquid or efficient markets, which can affect 
investment performance. Past performance does not 
guarantee future results.

This document is intended only for persons residing 
in jurisdictions where its distribution or availability is 
consistent with local laws and Lazard’s local regulatory 
authorizations. The Lazard entities that have issued 

this document are listed below, along with important 
limitations on their authorized activities.
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authorizations. The Lazard entities that have issued 
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limitations on their authorized activities. 
Australia: Issued by Lazard Asset Management Pacific 
Co., ABN 13 064 523 619, AFS License 238432, Level 12 
Gateway, 1 Macquarie Place, Sydney NSW 2000, which 
is licensed by the Australian Securities and Investments 
Commission to carry on a financial services business. 
This document is intended for wholesale investors only. 
Canada: Issued by Lazard Asset Management (Canada) 
Inc., 30 Rockefeller Plaza, New York, NY 10112 and 130 
King Street West, Suite 1800, Toronto, Ontario M5X 1E3, 
a registered portfolio manager providing services to 
non-individual permitted clients. Dubai: Issued and 
approved by Lazard Gulf Limited, Index Tower, Floor 10 
Office 1008 DIFC, PO Box 506644, Dubai, United Arab 
Emirates. Registered in Dubai International Financial 
Centre 0467. Authorised and regulated by the Dubai 
Financial Services Authority to deal with Professional 
Clients only. EU Member States: Issued by Lazard Asset 
Management (Deutschland) GmbH, Neue Mainzer Strasse 
75, D-60311 Frankfurt am Main. France: Issued by Lazard 
Frères Gestion, 25, rue de Courcelles, F-75008 Paris. 
Hong Kong: Issued by Lazard Asset Management (Hong 
Kong) Limited (AQZ743), Suites 506-508, Level 5, One 
International Finance Centre, No. 1 Harbour View Street, 
Central, Hong Kong. Lazard Asset Management (Hong 
Kong) Limited is a corporation licensed by the Hong Kong 
Securities and Futures Commission to conduct Type 
1 (dealing in securities) Type 4 (advising on securities) 
and Type 9 (asset management) regulated activities 
only on behalf of “professional investors” as defined 
under the Hong Kong Securities and Futures Ordinance 
(Cap. 571 of the Laws of Hong Kong) and its subsidiary 
legislation. Korea: Issued by Lazard Korea Investment 
Management Co. Ltd., 21F Seoul Finance Center, 136 
Sejong-daero, Jung-gu, Seoul, 04520. People’s Republic 
of China: Issued by Lazard Asset Management. Lazard 
Asset Management does not carry out business in the 
P.R.C. and is not a licensed investment adviser with the 
China Securities Regulatory Commission or the China 
Banking Regulatory Commission. This document is for 
reference only and for intended recipients only. The 
information in this document does not constitute any 
specific investment advice on China capital markets or 
an offer of securities or investment, tax, legal or other 
advice or recommendation or, an offer to sell or an 
invitation to apply for any product or service of Lazard 
Asset Management. Saudi Arabia: Issued and approved 
by Lazard Saudi Arabia, 15th Floor, Nakheel Tower, 
King Fahad Road, Nakheel District, Riyadh 12381, Saudi 
Arabia. Commercial Registration No: 1010297437 with a 
unified number: 7001642417, License of the Ministry of 
Investment No: 102031098747. Regulated and authorised 
by the Capital Market Authority (CMA). Singapore: Issued 
by Lazard Asset Management (Singapore) Pte. Ltd., 
Unit 15-03 Republic Plaza, 9 Raffles Place, Singapore 
048619. Company Registration Number 201135005W, 
which provides services only to “institutional investors” 
or “accredited investors” as defined under the Securities 

and Futures Act, Chapter 289 of Singapore. Switzerland: 
Issued by Lazard Asset Management Schweiz AG, 
Uraniastrasse 12, CH-8001 Zurich. United Kingdom: 
Issued or approved by Lazard Asset Management Ltd., 
20 Manchester Square, London, W1U 3PZ. Registered in 
England Number 525667. Authorised and regulated by 
the Financial Conduct Authority (FCA), providing services 
only to persons classified as eligible counterparties or 
professional clients under the rules of the FCA. United 
States: Issued by Lazard Asset Management LLC, 30 
Rockefeller Plaza, New York, NY 10112.
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